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F & — -~ Social enterprise: An international overview of its conceptual

evolution and legal implementation
NEEE

It & SRS BPR ERYEEE ¢ e RS T e
At EraERE - TR - MEDUL - B EERERAE - FRT
BIETAARIN (g ARSI A St g A E -
[EIEABCON A S 11 & (SR Ay S R A
(1) EEHTE8RBLEEE NPO Rt & 4O IR & (EARIB(NPO
rediscovery and social economy) + DIBJCHEIZR /(3R
(2) FIEBCIRS] : FEFEEETE

ASCHIFE G (Sl Sk & SRR Y = IH L

(1) the social goal pursued

(2) the non(-profit) distribution constraint

(3) the assignment of ownership rights and control power to
stakeholders other than investors coupled with an open and
participatory governance model

e B SREAELE - REIRH A IR KRR - EREIETE
G DU E 2 - EBUNEIZOR 11 & (SRR BR8]

B REUREIISAE -



Social enterprise: An international overview of its conceptual evolution and legal
implementation

Authors: Giulia Galera & Carlo Borzaga (European Research Institute on Cooperative
and Social Enterprise, Univ. of Trento, Trento, Italy), 2009, Social Enterprise Journal,
Vol. 5, No.3, pp.210-228

=

& B SRANERTER AT GG TARAR - MUt - Bt EREFR
AMEMAVEEG AR » (S ARREMATE S & A E - CHESE S BRAES -
SR PR L A SR R A AR R R A 9

M EAVIER WA LG AT B N (B A ANBUE ) ERGAVEFAE R - A REM i
AYREAEELA Ry ~ RERIEEERAS - 1L G SRS ATLERaHI T - 2200 AIHISHER
HICAIBION Y & {4 4) BIGaH 45 T RE Y s (AN 55ETHY B. Corp.) » Ri# Fa 2 Rk
FraHEkae AT RIRIBHYER  RENFRELURAHENER - &2 2 FAH
WESHVEEAR - B LG R T RATRRRITTEC R - A E AR -

Article style: an analytic review, building on previous works.

Main themes:
1. Reviewing of social entrepreneurship (social enterprise) in European and USA.

2. The legal issues on social entrepreneurship.

PR
1. Reviewing of social entrepreneurship (social enterprise)

1.1 social entrepreneurship as a blurring concept

(A5t social enterprise B social entrepreneurship 7 )

(1) & social enterprise REA & 4HA&S » ook HER(EUR vs. 11&)AYHE
e — i B S EAH AR (BESE4H4%—PO » NPO - Public sector) » %%
RS 2R B M EEAT oyt

(2) LAzHSS HAEH e 2 - nfDALERESRAY” OABHUA"  (mindset) » R
= PO, NPO, Public sector or across sectors, hybrid org.s » =23 E A
BRI R B RAHE - MBIV G ILE AR » R BEAIRHSIIAR
BiMAAZE - (AEGER - FETGEEBUERNEE 092048

A IPRHUEE RS 200y &2 T - B45 NPO BREVESEALE DUEHL




A llﬁtttiﬁ%ﬁﬁﬁ@% 5 AV B NE

Q) EEERR" " FEHREE" (continuous and stable) Y BIZEAE ML)
ZEEOE

() ERTAEBREEEE R0 E R BRI -
" GHERPTIREARYRE (11 E)TE” (Peredo & McLean,2006)
EAEHEE o sESAIE R KA & 5221 (40 Schwab <& > Ashoka) >
LLRIHr e AlliE 17 75 2t & 5 % (Nicholls, 2006)
GrésDl FBLE - FTARDE R g EAT B BB 0
FERE - MEZ e B Ra R EYERE > A% WA o] DAFRIR R (5] 5 A58
HIFTA e AR A0 AR (D)

Social enterprise

/ sOclal

%) i.ﬁ?ﬁ B ARSI g EAET BN > MR LAl
" TERESE AR %ﬁﬁﬁ%@ﬁﬁlﬁ@ﬁ BIEEE ST - RS
?‘E"?FFMIA - "SRR - "E(EREERIER - Kt S AIZERV RS
Z"{E AN "Fta(social entrepreneurs are leaders in the field of social change and
can be found in the private, public, and non-profit sectors) (Johnson, 2000).
2R Ryt AR E H T TRARAE -

(a) path-breakers with a powerful new idea;

(b) people who attempt to take innovative approaches to social and other
issues;

(c) pioneers who are discovering that entrepreneurship can help them
simultaneously meet community needs and become more financially
self-sufficient;

(d) non-profit executives (Schuyler, 1998).

(6) EA/JIItbixéiﬁﬁF’u‘ﬁm.@i‘i%fﬁéﬁdz\%ﬁ EERIER" 5%
T REmEEH IR > BB AW E TR - TS
J& - &%ﬂ& E“f(Austm etal. 2006)  HIEFER R g RIZER F NPO /Y
HEHEE - S

(7) SHEEUMNELSER T & B RS - ACAEAE T F BE R A W R HUH
(approach) :
Approach I: NPO rediscovery and social economy




TFEDBONEZR B3R > A0 NPO IVEIIZEEN T » HREIRAAERE PO
TSR NEANHIFTER - BIEEFIY TIFRGHE - AR S g
L A 2 Y 57 15 B o

DABION & &1F” (coorperative)(#&f » +H& (&R e B EERY

NPO B EIEATFAHARZSE T - EREEERE B A4 » DI RSB

R MAR(E A MERITT Rt o ZEMEAERRT ~ EFIRZE - NPO H4HY

SHARAEZS - (The term is often used to describe a “different

way  of doing business when compared to conventional

enterprises and also of providing social services when
compared to public agencies, which encompasses the more
entrepreneurial component of the non-profit sector and
innovative component of the cooperative movement, consistently
with the characteristics of the activities carried out.P. 213)
2 47 P 14 (donative)NPO 7 # T 1B A » 7 305 &5 NPO > $H4L €
§AIE (A E PG HAT P E
Approach II. FI[EEE 7 fic
FEFE R - — T EPEA BERYRSEAH SR E L NPO 285 1RIE A
B BT HBUN AR R DHEF S Y - BBE NPO MVHRISER & RGSE » B
% PO EEWS BT EER - HE - AamATHEPAEEH= > #E
R A E A AL SR80 7B non-distribution
constraint”
[FTLLEEA S HPTE % PO 5% 17 Benefit Corporation Act #2 Low profit
limited Liability Company Act f&f# L3C Act » f2ftHfgs AN FIHET ~ &
By Al > DURCE & B AR R B AR A A R -

G EEIVEE T KRBT gt 0 REEE S B 8
Bl PO B NPO ZEfRELARVEEIEE » HEUFIREL BN B A ERIRE -
[EF - R RFES T RIZERET AT - B BB T8 m DA
FE R S R RE A e

1.2 Atk e

ARICEE A European Research Network EME HYZEZ: @ Social enterprises are
not-for-profit private organizations providing goods or services directly related to
their explicit aim to benefit the community. They rely on a collective dynamics
mvolving various types of stakeholders in their governing bodies, they place a high
value on their autonomy and they bear economic risks linked to their activity
(Defourny and Nyssens, 2008). (p. 225) HI5EM] NPO @ FHEB EREENTA)
AW BB AV (BRRREEFYRGRES K RS EE T E
NS - PEESE) - UEFHSERIGEELE -



& VAREE = THAA RV

(1) the social goal pursued;
BRI Tz (IEIRE R NPO FYZEWNE L) BRER RS ST R E
B AEEYRT R o B IREERE LA A AN BT R
S ANEMLRERVEEES - HESEHNIME 7S - ZHH(TE
SRSy » BNEHE S ZRRGERGIIA - BRERIETIE -

(2) the non-profit distribution constraint;
FERIEE e A & PrlE <2 B & SRS - ANEER B R AL &
EEEREET AR - ColEE o C4E ISR - 1A B E R
BV E R

(3) the assignment of ownership rights and control power to stakeholders other
than 1nvestors coupled with an open and participatory governance model
ZHmERESE  BEHS0AH RSB R FALEHE - (TSR
FRHIE - AORETER) - TSRSt E A m HAY -

e FENER A

BRIt AHAR > EEHAIEE RVZER -
ER(EaHEE T LR g SRS - FEENE - 6% ARE
£~ E2 NPO #&&EHY PO » #i— RS ARG ERUE - SUEEZEEM: NPO tif#
SAEMEY T FEHREIE" WEIRBSUG A" HE 3 NPO 2k H Fl] 7 B #E8 (B
TEIE UL ARYSERE. - Et/EsR - S EHER Ot BT A0 TENED
TEBRA REHI 20 N T T -

BRMBR — Kt & 2B HEZEATEE » RBUNIRIFREAE » Bt DAAEEL
WEOEHHE > E@A RN MATEEEE 2 L E S FIER S -

FHARE - 7% ~ EELAEE(cooperative) ~ 1757 (association)4H4% /7 2B EE /25 15 5
AN - E2AM K HHSERES > AlsgafEttifmiaaZE M ama s
AR FHEBIEA R AR - ARt EElE » E2 Y JAE M
" (legal brands)BA" " (categories) » EENT FLELL RS (1 & 2KEE -

PUR ST BONBIR (A —— 74
Italy % 1991 4F5%17 3817 & fF4HANE" - FEHRIIBIBRIES | > #EdE
Ry WISEEE SRt G 3%) - ZETERMHRGETAT
L BUFEERLEAGAEEE - FREGREBHEA
L B HAVERG —
A-type GTFEE @ BFEERIE - SEVIRR - BROABREFEZENE
SefREM g - 1EFHEE TR -
B-type &{FEf @ BUELAA FEUEBEE TR L 59 E RS C0%) HIERE -



L BURRRILE St s E A — e B -
IR — 1 B AR 15 2 30% » 2003 4£F 7,300 &1 E4HS > 244,000
ZRETA - & PEHEATEA 125 &FH -

BokvE ~ 78~ &~ NEE GRS > AR EIREEE E
WISE Hrfiiah - O CARZE R BT » BE RN ETH SRS TERS -
T OHEERI e (solidarity SE)

Portugal 7f 1974 &2 FiEtH" social solidarity” JZE{EEEFE(Decree No.323/81) °
EF IRBETE” Bt BB SO FREE e e  HAEGRE
R B A KORERIE 0 198 FRRIDAR AT e
#H%ESE (social solidarity cooperative), f&fE SSC” o

B ARS BN E] > MR EERBI G935 © 43 - HA - [EhEE - &
o DRSS R L& - BRI ABRRRS (R » 2 BU TR AL
Bk IEETEHLHI" 28R E regular members” > f{FIFRHLSS S B ELER
BEL SR RN « 5590 » 58 — B R IE(BOHEE MBS %" ERH
& voluntary members” * & EIEESTEIE IS A REERE - AIDIRMEHER -
BUMAEE PR Fr ol TR A -

SSC HiEEm e 5588 L& 7oK » IR HiMIsE AR & 1 & - s 8HERHES
AR TEIRRHTEET  BER AR g o -

Spain 2 1999 T ERRE” EfEMHtEE B2 cooperatives of social initiative,
CSI” T8 @ BUNZSBHIIVEE ~ 18F - BBl TIER ek - Ethz
GIEHENRED - PIHARRZ S ERGE © EFHAE - BRI - EA
FHHEIEEFE - BEHEBER - BB ZES THERNERR
Hray/KeE > EREIRA R ENVERFRE - I KBS TEHLAYRE] > DA
JiRE CST Bt & /N R R SR A4 -

France 1F 2001 FH AR RS 55 Co-operative Society of the Common
Interest(ZE 3 f& T8 SCIO)#Z A F+H B2 H | mBEEs - B5E - B 1A% &
R BB E R AR SR v B DU E B A B im0
AR A E S TR TR A © 1 BUS nedF e i EAE S A TR t% > o
DAE#AE Ey SCIC -

Hig - AR ERRAVHT I A SRS e 4% -

Belgium T KN ima AR AMEREIRCE  AMNEREEN  EF
EERIBFAE 1995 FFEILEARRH—"+1& HEE/AE] Social Purpose Company,

SPC” » B EEAN RS SR LR - IRIBEAE > ErsE AT H
BN EEBAEE  NEXRFE - SR AARAEECR R g H AR &



A PISERVERAT BAETE BAERYHLEE Society with Social Purpose”  HAAZEHE:
(ZoELA R E S N /EE P AYRIEFLE) -

SPC B H s HZ A EF B - (e TIER B —F% ]
TR EH A (BEAEHE TAERLF &R - &R S EES - 4]
GRSl aE AR I EE AN EEN g e -

AARAE Ttaly B2 UK ARGEES - 1 & RS2 DIELE ST 1 & 12y
5% REE AR IR (M FEREA) » ALK - BRIRiReE e S
FREMEAVSHRREEBE L -

Italy 2006 FHETERRIVITE REEE » EFtEE/ZE © a non-profit
private organization, which permanently and principally carries out
an economic activity aimed at the production and distribution of
social benefit goods and services, and pursues general-interest
goals.

2007, 2008 FHEIERE" FPE2EC” -7 S THEHESSE 7 g
REMIBHIVERP A forms” > 7 WIBHARRHER" - HEEREE AR
BiE » HEERG NURG - NimEa P L - FEE - HEE) -
BEARMZE - B MHsE A -

WRERHERERRG - REESR B E ) - KEETg
Wi  JEEmm oy I A EEBARISEIEE) ~ B ss B RE R - 1 EASEZ R A
R - SOBHRIEZESE © 8] B - 25 - UL IRIEARE - SJULEE
SERE ~ AR - BT ER BRI S ~ S LRRS I TT B L ~ SRR ISR S
HURBUN S TEHE EE TR OKERS -

B A TR B R REEEAREZ TREAmEEE > P HEafE
HE HE -

W

T

Great British Fi#EUN B IERARVA 2 > SEEIEASANFEIA" &
HMz3/A2F]” (Community Interest Company, CIC) » 225 [1+ & (b 2E (1L & &R
E[O)ag o U HAAER L EZEIRE - 1 ET - SMBELRHE -

BN CIC S A EAIPRH] > R BE4HSRAL S RELE Cl test » AFIEEME » B
AR AL A B R - A S ECEE -

HAIZA 2000 2 CIC » /NEIERFIEST - REIRBIAEHAE - (EEHIERE
5 bR - BEELEE - WP AT - BUER  REFUEETEEE -

Finish /1 2004 SEILASEEIE M SR EARARE - LA 30% 2 T2 (HE
BEE BLRIAR SRS - B A LR T REEIPIEEC - s RS B AT 7y
o2 A R -
MEARRSE]




(1) FSMEBI B gl SEAER -
BB R TR
5 AR S AR 2 LA © AR e
M7 5 BB + REIAGREE » RIS 2
TR IRHIREAERRARIRE 2 (BA » KB - NPOINGO - {3 + BURF? 5
R B, - SRR A T R -

A EBZ AR E (S B EGET(EE TROWA A E > HittE
{ESEHRE SRR [F] > ROl G SRR R EAREAR -
BEEEREARRHTRMEE - HEA e E e bR Ga T
ZlE - EBE G R RSGETRIRERCR - B —FEIRIEE
TEF > A E B E B MEER -

(2) SREEABIONSES” &S A - AWHEGAR -
ASCHEON S BRIt R (BIER)FECRE ) - #E - a BUFEE A
IR GEPERR ~ B ~ RO BT BUR I(TER & ~ a8 -
G AR BB 5 R R S AR 2L b, BIS R RATHRE R
FrLlfmE e 55K « AESHEERE - o EEERURBUGH |« 53
Z AR R AR - 4 R FENIERLA1E -

FEUKE AL G HERAVIIRE R R S0y - N IS A SR L & Al
T B (B S FE 4R AE B E VAL AR A 3 5 4 B A A A
RIA] - e S S H R SRR R s A S M AR EE - 7 SR
BEANBE" - AEHRIEEHES - Frll & 5 (R A HY B. Corp.
EELL3CE -

GBI LG 3 LRI/ N SR BE AR L - B BLBUF BUORETH
FARHAY NPO sib SR B - EVE LRAR AR AHE > NMEEEONHIR
58 (%

() BN g ERUEHBUN T EIRIR T » S a UG ERIEEINETE
HER R 7 BIZERKEHT (entrepreneurship) HYEESRL K AEH 2 "HES
VPG ZERE 3 -

EE S G E SRR B MR -

4) FEEARA 1t E G RARAZE - AR H R A 2 B BT 4H 4%
AVHEBNIERL - Rt G s MM AR OIR - — T LRSS
RIS - ANEHREESWR SN LIRS IR Ese EEHH b EA A
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FRE_ - Situated learning through social networking communities:

The development of joint enterprise, mutual engagement, and a shared

repertoire

NEREE

753 S AR N FH A LRI AS (Facebook) S iR &R ASE SRR IR - BRsE

B A PR RREAG A A B 2R SORSE ~ IR
AL B

. FEE2E (Generation) i M {EEFAEIE 22 B ~ HUSRIGE ~ L RARTAER

FIEEAATEZ T FRaTEr LB nE (Facebook) > HITFHEEAEH
st AR ISR OB -

. FI A+ BF4H B = 7C & Joint enterprise, Mutual engagement, Shared

repertoire) BT tHER A AE 1+ B L AGEL B Y S5 IR BRI -

FE G50 AR (5 ~ RN 720 DU S BlER Bk
s (LR S B A NIERE PN B 1L 1 7

. BENEE YT Facebook A BIVEAUMISEARI[EIES » DL AT EEE

i S S BFT{E FAYER Bt 2caiits T B AV RIEEETHRET -



Situated Learning through Social Networking
Communities: The Development of Joint

Enterprise, Mutual Engagement, and a
Shared Repertoire

Nicole Mills 2018.10.19
Harvard University



BT

W5 e At Br4ENE (Facebook ) #E{T H&Rk AT HYEEE
HEmALE © (BTN
BT - FEERELS (FB) o > FBIEE S A sy
AR AR E

FIPE © ARHCELA (iGeneration) Bt AFAENES T - HUIS
MGk ~ BRI AGR KSR ERS -
WoT 2 ERE A E RN ELLLLHE%%XYSﬂUﬁf b AFE
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fLEFHV =TT R

Joint enterprise &1 F fa

Mutual engagement 3 [5]# A

Shared repertoire I
(Wenger, 1998).




B EHIHRE

The dynamics of learners’ participation in social networking
communities.

How do learners facilitate dialogue and relationships in these
communities?

How are relationships among participants and online identities
encouraged and transformed?

How do learners acquire enhanced cultural understanding?

y—



[58] 5 -

Social Networking
Situated Learning Theory
[dentity

Engagement

Community




DA SAREEE Rty

e Raas1TrE4d (5581240) » ik (F=2H1) -
8T RK— > SR > 4i/Junior

HHEFERE L GEI=

HAM TR AT ARy RESCEL BV ER 2L > 45 TR
M

DIEF4N4REE (Inductive Coding ) HY T ZETERMIHT
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HAZRDMVAIEZ A1 VU(E EE -
1. How did you interact on Facebook during this course?

2. When posting on Facebook, did you pay attention to grammatical
accuracy and vocabulary choice? Why or why not?

3. Did you enjoy using Facebook 1n this course? Why or why not?
4. Do you feel that the use of Facebook was a valuable French

learning experience? How?

S S U BT SR = FE BT -

y—



The Social Turn 1n Second Language Acquisition
Social Networking and Education

Social Networking, Identity, and Multimodal Literacy
Social Networking and Situated Learning Theory

y—



Situated Learning Theory
ERE TR

f ik B REER 2 H AR RS ;e G Bl 2R S pE Y
=1 B 2 {E
BEEE (Situated learning ) H{H 72 A 2 Jean Lave

B fEtienne Wengeri2 19905-Fijfg f2 HIHY—f#EE

=]

J7= e
B E (e MR o HIERAE S (A PR
R 3 [E] 2R
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Bloom’s Taxonomy

Cognitive theory

Learner

Theories of motivation

Knowledge

ocial cognitivethe

Assessment

Situated learning theory

pcio-constructivist theory

Community

(Bransford, Brown, & Cocking, 1999)




1Generation thrives 1n independent and autonomous learning contexts. Whereas
previous generations typically acquired knowledge through authority figures, this group
engages readily in autonomous learning environments

Habits of seeking and retrieving information from various online sources

Self-directed learning contexts incorporating interactive environments, various
resources, and choice are claimed to be important toward the development of
meaningful learning experiences for students.
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Joint Enterprise

The community possesses common interests and collective goals.

Membership involves a commitment to an endeavor that 1s considered relevant
to all members of the community.

Mutual accountability becomes an integral part of the practice

Facebook embedded within a global simulation curriculum. Students create a
fictive yet culturally grounded world, assume the role of a self-developed
character, andcollaborate with fellow community members

Students created French or francophone characters that lived virtually in the
same Parisia building (immeuble ).



Mutual Engagement

Mutual engagement 18 a fundamental characteristic of a community of
practice.

Membership 1s therefore developed through shared engagement 1n discussion,
negotiation, and exchange.

Mutual engagement creates relationships among people; however mutual
support and interpersonal allegiance cannot always be assumed. Conflict,
disagreement, and challenge can often be typical forms of engagement within

a community of practice.




Shared Repertoire

Sociocultural theory describing humans’  use of symbolic or cultural
artifacts to mediate the relationship between themselves and the world.

Members develop a shared repertoire of resources 1s one of the
dimension of creation a community.

The members are given a sense of identity, shared
membership, and belonging within a community.
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APERFEEL > HEREEREETKAE (Joint

Enterprise )
FHHE AT ERE CHYE R (Mutual Engagement)
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F/&H= - An Identity Based Approach to Social Enterprise
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AEFeEE R L S 7ra0E Fo a8 (1dentity Based ) HYEHEmTH
A PRETA A & SR RISER - (ER RIS
( institutional logics ) T » 40 (EEATSHE -
S EE s - RS - ET R AU
5 BESNEA TR - S TR SRl E Y R
HRfRELENSE (Stryker » 1980) © FLAh » 17 R frEiE 5 R IEHIAH

BT REEZEEN TS T S HEAEZE - mEEeFED

g

fE (evaluative function ) JE3% 5 7y P B i A A1) P 2 i 7 A2 %0
It

By ae ElE i g R G i E FLEgse & AR S MY R (TR T -
LA —E0 T R S R IE YO aE - MEHIT e (550
%~ AR EENIFEER%R (Stryker » 1980) - ELEAELFIS

HHE RS S e - B AL B EE



SN EIEE S ELEINETREME: (Callero » 1985; Stets & Burke »

S raalE Bam At e EAVREETTTE - 20t T —(EE R A
( Stryker » 2000; Stryker & Burke > 2000 ) - B4 5 & BRI 2EE
REHIRIE ~ BEIMIt L FRAGENARE - e —LE B & i
SEHVRISEEREAHRA 2 -

KGR R -t RIS A AR E A — BV S

i

nolAly > FLUE S PSS EEAKSE H CH S el H
TRAVEREE - AIRe e R BRI S S TR HI B R - iy

\
/

FIE ~ gE IRt LR (4 -

g RO AR AR AR N - KT
FAE 1RSI A RS L REY - AR A TR A
S LA RV RIZE S -

WIFESERAUR > BRI A A RSB L e @RI 5% H A
HEE S I MEADEERAME - B DI EtGE

H -



An Identity Based
Approach to Social
Enterprise

TYLER WRY & JEFFREY G. YORK,

AMR-2013-0506-Original.R3, Academy of Management
Review.
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[dentity theory
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Stryker » 1980 ) - {EiE(HAEACE » B zilnl ~ A&
F=AVER] - AFTEERE CSHEM AR ATy E (B4 - H#
Al ~ ACRE) -~ BIRERE (s~ REZHGE) FMEA (15
BE4E ~ 5Zh ) (Stryker & Burke > 2000) o fFESSEE —(H
1T R e > 7 TSR B ARl e i e A A=Y (Stryker >
1980) - [EAh » T iR T R ER T R E R 2 E
MIETT MRS T &RV EZE > EEFHEDIEE (evaluative
function) &5 5 o M s A ol B 8 i 2 AR A AL T
( Stryker » 2008; ThorntonZg » 2012 ) -




[dentity theory

© BorEllEE L e B R S e M s e AR A NI E AR B
77 o BB —8iN T Y e EIERIYEES - MEHRT A
5[ ~ B - IR RE% (Stryker » 1980) -
BN E RIS NV S BR SI TR & B VR > i —(
NEHBHZHENER NMES sl [FEARY AT gEM: (Callero »
1985; Stets & Burke » 2000) - A/M93EE+E4E B 26 S e/
FEVEEE B 7 b DARE B ELEAHRAEY RIERAIEE /) (Benet-
Martinez > Lee > &Leu > 2006 ) -

© Borad EINEEHEANE - (H B HEEEVESRS (Creed o
Delordy » & Lok > 2010; Glynn > 2008; Lok » 2010 ) - #EHEE
LEWNEREZY @ ENEEENEENaEEE Talk

At B A EFITEIRRAE 7R o M5 0wl [E B

WA BRI AERY o O] DU B s B (E R H AR DL

ZIH (ThorntonZf » 2012 : 85-90) -




[dentity theory
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Discussion & Conclusion
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Contributions to Social
Enterprise Theory
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Contribution to Identity and
Entrepreneurship Theory
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Contribution to

Entrepreneurship Theory
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Implications for Entrepreneurs
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Limitations & Boundary

Conditions
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FREPY ~ Social innovation: Moving the field forward. A conceptual

framework

AESS RS
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13.
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1. Introduction

Research on social innovation has gained
momentum

The boundaries of social innovation processes
nave not yet been completely defined

Research on social innovation has been
nolarized between agentic and structuralist
approaches.

This article proposes bringing these two
approaches together and presents a new
conceptual framework to investigate social
innovation as a driver of social change.
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A theoretical framework

* |nstitutional theory [66—68] represents
'(T)he most complete conceptual
transition away from models based on
technical environments and strategic
choice, focusing heavily on the socially
constructed world’ [62].
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Fig. 1. A schematic conceptual model of the social innovation process.



Conclusion

The paper proposes a conceptual framework that
allows us to conceptualize social innovation as a
collective creation of new legitimated social practices
aiming at social change.

Used institutional and structuration theory as an
effective lens

The understanding of how social systems influence
behavior, and how agency can affect social systems

Agents should develop mind-sets aiming at developing
creativity [107], bricolage [108], and collaboration as a
matter of mobilising resources and other agents.
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(1) *h & (R ZEZNE HE ZrY SR 2 T o W (PR - Ao
i ~ FAEAUAH AR -
(2) & RSB SE HHE AR AU GH SRR A © 55— Tl S s 58
AR F BERLL B R EFAN LU EEZR A
AT E R SERAE
4. FLffpbIERAUIER S 0T H AV REE NSRS
JEE) > ST RE R E AR E R

5. PEMAEIEER - (RS o ERE S IR ZE AT Y



W& E > LSR5 AT Sk > 048 F s S A U S
AR A SRR H AR -

AT - ER B ? (G ARAT L e AR U R R
TEFEA AR > (& AT AR TRIENREHY - MET i FLER

E R FEHER A EAR S I E R (WA > ERVEAENE) -



Al &2 B o R Hr JERIEEHT (Alex Nicholls) i‘

HEHRZE | \
HEEEFIIR

B RN E I TR ERE T IR
W2009 Yt R & s eSS | S B A HY
I fESm 2% ( Entrepreneurship )
W2010F4RHE | RN L& 2 AEHIVEZE - Him
MEEFF IR ©

BSKoll T{Esm > 25 HI4-E4REE » eIty
S

B BR R A EREE = EF I oT Y R e L -
W2010%F » tHE R EZ 5 (Routledge ) HE(EH
T4 -

BT RERSIE(EREAT - IIERZS M ARE,;; EH
RE,; FHEPR AR RE - TS EHRE

Ebervbit:

& IR RIE Rt & ESRFAR I & BRI S BB R i -
& Bt G AEFR RIS RIRTRITTFE REBUFARMBORRRSE Tk -
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ﬁ%fﬁfﬁ FEEHr - EER (Thomas S. Kuhn)

“a

‘ 3
»

HLE (FI=) Paradigm B4

[ B RE st F ZJPPET BN A T - 1F
(BIEHEaqiy4ERE )  (The Structure
of Scientific Revolutions » 19624 ) —&Ef »
e s Ry B (s =0) (Paradigm) &5 fr E AV
%,\Hﬁ“éf*‘é%%~+5ﬂ EBNPTNVEBEHY
YT  BEAEEAERERE - AR
g ~ J7A ~ FE ~ EEEFEIREMTTE
HIFTA PG -

Social Action - Social Change




B4R | FERT - BB (Thomas S.Kuhn) @@

\ " g
e Pre-Paradigmatic Science ‘
A ERHER

[ RS (EREEER T  FE TR E AT > REEEE
ERTIZEA AR S FIETIRNE - RSB EERZE A BEE H T AR
1 o AFIS LR RIS ES - FEE I SR ERI e E g LR E =
MRS 2 - BEERIRS Y SR 88Nk - &
SR A o g I —TERTHEI(ER) (Pre-Paradigmatic){HE S -
TR B S SR D T 2 R (R LR TS (R SE
P SRS o LS TERIEL AR L TR R BRI -« FRIL I
A E— R E R R R LR - BIRIERME (Pre-Paradigmatic
 Science)RIEE AT » RAIMCEEIRAR/ DR -
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il 4 i i a

. FEEHr - EER (Thomas S. Kuhn) /‘
HLEG (Fi=() Paradigm #gg |

—{ERE (Normal) Ry S E AR A e Bt A BV E E 5= > ERlE
By - PEI 3R RS (Paradigm Shift)13H 5 - FEEIVER > HE
BretIBESED ~ B —TEEERNNEE - B ILA — AR S E)
USRI - i e —E R B 5 [RHaE
> Firasy Bl SR fe 3R/ SR EEE\ TP g R S H (Anomalous) S RHY
W Ry T HIERE - PARE TR T ERE - WESFHVEIR T A
- MRIBEELSTIARERSR > Mg HIRBORAM (Policy failure) - #fi{E%E
EnviEn > BE AMESAGavitan - E T B EBCRITEERERE -

HLEIFR IR Pt e — R & - R UK S SE R BB SR R
 REMEREREE—EEHVE -
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&l & 1y Ly

. FEEHr - EER (Thomas S. Kuhn) ‘\
HLER (ST\) Paradigm HHgm i

R ¢ “HELERIRE > HEELE A ATRIEAIEEED - R E
(B8t - AR EREE TR Aty —aRm e -
s MEFH DL R Esa A e N RV S f— R AR 2 T E R R 2
AR o (EEEREZR - HER— TR AGER © AlSER AT ARV AR
et ° R ERR T E R B — 4 R - Bism ~ ERIAITVARVEERD -
EEREELE ERM SRR EES o HEAVRERE

1L A —ERENEA AR |
2. W —EREAEE - Hiw - BRI RS S
R —(ERA - ERNEELSTEREM T B 5TaE
3 BEE /PR EE T R REEIRY s -

Social Action -~ Social Change




| 4 B A
?ﬁ‘é{f}agﬁ FLEHT - [ERL (Thomas S. Kuhn)
FHEG(FEZ) Paradigm shift EEREZEHE
= BJEER (Kuhn Cycle) WA
Pre-science

)* #HE

#wxey Paradigm Normaln * &

Change Science
( The Kuhn
Model 4 7 3= 5.
BAYX4  Model C¥EI4§;= D?ifs BRI RAS
Revolution 7M™

R Model /

Crisjfi&, ™

-
i@

/. b
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Al £ 1Y Introduction i@
TR S o A

(BR>Zp.611) N R %%‘%
1 ¥t BFEFRFE (Social entrepreneurship) 7475 BEHERYIL

(Light; Perrini) -

2 (L DEFF AT MRS E (Nicholls; Short -

Moss > & Lumpkin) -

3.2 — ATV EZ GRS/ » IR (Battle

Anderson& Dees ) -

~

KuhniE Em 5 ST L A — ([ =21l B i (Academic paradigm) R HE
Attracts legitimacy and resources > {H " t+&{d52E M | FELLETHED
(Pre-paradigmatic) A& N2TRZERIR R (B2 FIPRH) © #e
Kuhngil®h » &b R AR SR A — (S <His(Field) - {HER
gl igg(Paradigmatic)dy gk - I HE = “1EFEFHE (Normal
science)” EVHHRERYILER

(& J
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Al 2 B Introduction ia
BT auction =5 g A
(E37p.611) P R

L ER R S (R B AR &N e~ T
e [

1. E SR SE SR (Hero entrepreneur ) BRI HY AL %8 HE

(Narrative logics)

2 B R S (Business) AR AL AE s Ay

(Ideal type organizational)

3. E A BE F F; (Communitarian values BB BR A1t

21

- 25 (Social justice) HY BEHE

IR EE

I 5 (Legitimacy theory ) » 2 T BV KR #o 14 (Emerging

normative) 2RI & 1B3E AR AL EE EE (Narrative logics) > ({FR T &R

[ﬂﬁ/—‘—r

(AR S

# (Resource-rich actors) N E &AL o A (g iE

FAE Y EETHIT - FREE AR HEE (Paradigmatic) Y 3¢ fE -
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ﬁ”i B Social Entrepreneurship 1“'.;‘
EER=E as Pre-Paradigm ‘ ' N

)\

(Ei3p.613~614) T RERE AR HE

Kuhnfy1EE R (Normal science) 2 Wi {EZEZ 1k E7 (a function of two
elements ) :

F—r "FHAl" EBE—BEVTERZEREMSR -

ER " EES—BHIRIERER Epistemological) Z 4t

C{EEERIFRE A RIE (Distinct validity) T ¥ S E SRR » AL IEH
P RFR R HE - JAM - BRI ZET » B2 —(EFeEs
i H 3 HLan Y PR 2 F S AR B = 35 (Growing awareness) £ & i H1HY
L (Anomaly) PR &2 - fEER BRI 5 L S R i B e — i<
Si g I 52 (Field-level phenomenon) » 7EEFZ5 B - tH & B E G (HIBLE
B —EIHS IV ERE) - A Ha B a2 IKE - I 24
H_FEITEIET (Osberg & Martin » 2007 )

10
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A

gl & 1y Social Entrepreneurship 4‘)‘

HHEHRE as Pre-Paradigm ' N
(E3p.613~614) L BSERIE R R HET

T PFEZFIFHZE— 2RI EBERNES W H ARG = 1A
EF » NBEYHEHE B—fEN R S S ER » —&Ftt
T EREHEN RIFEFEHFR G - Sttt hEsE
HEREREZHEEENIE -

B g2 2 (paradigmatic development) & —{EZE & » H A IR+
EWALE T RS RS RN EHEE4E” (Dense network of

connections) R EIH H1Z -

11
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BIEHY | Reflexive Isomorphism Z B [G]fE 4‘),‘

webrE| fom 525 A
(52p.614~617) HERREB--SEME

RIS SRS B A AH Sk B 2 I BhRGAE A/ F FHHVEESE -
1€ W& AH BRAYHIE £ FF (Institutionalist) {EA 5T -
LIARAHE AN - B IR B R A AGR B & A bHYIEAE -
2. A HIE EF,EH (Institutionalist) 734 T 4H 4% [FI RS EL &AM 2 FRHVRE %
 EER AR AT A LR A — TEEERE bR - 8 TR A EES
HERZ RPN EREE ST - D a ey E et g maviR st =2
NEZE » DISKATFEAIEZE ( Deephouse » 1996; Oliver » 1997 ) -
il FE B e A B AH & A A BIEAE o A R R EA S EEM
(Cultural material ) » Aif5 &7 A CAHSR AR T HRARISUEZERM
e R S EH R4S T EFE (Carter & Deephouse » 1999; ) -

(%UEEEEH% (Institutional Theory)

IR o N W Am AR AR s o AR EE AR T —(EME & EE B o RIS RS BAERER T REE
—{E Y& FrsH R B RSN - B A —(E S EEAVHIE IR (Institutional environments )
| mEUESR - ARG TP AT EAEES | R E AT RAE SRR R SRR -

12
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BIEHY | Reflexive Isomorphism Z B [G]fE i@

HHEWHRE \ - | ' i
(52p.614~617) HERREB--SEME

e AV ER BRI RV T A 5 R dH A B R HI S Ae A2 8 LY
#F2 > Lounsbury (2007) Feil I &hfmBR JI A1 7= 8 g H ST 40 4% T i se
2 e T =(EHI L (Institutional arenas )BIHE FEREZET ~ HEEm AL
F%fii7 (Rhetorical, Discursive, and Technical) > {£i=%EArenasH » (&

EERY ? A TERES 373325‘3 ?

A TSEE SRS HY A S T & A CHUfERAS R - ELEeaHER e 7ML
b E AT {EER (Cultural norms and myths) 175 82 I R 2 70 HYAH SR AN
5 (Hargrave & Van der Ven > 2006) - 2fEAE JHVERBE ARG 4H 4% B B
RHYHIE &5 2 TREVAE G @ N bV &7 A b2 (Hybels »
1995) -

1[[]]'[

13
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ﬁiﬁ{ggi Reflexive Isomorphism Z B [G]1& ;‘

)\

(J3Cp.614~617) e S--S A M

A I £ S0P R SAERIAH S S AR T ~ AERITIRE KR E
=G EVA & E R 5 535 (Specific legitimacy-granting authorities ) o

Ashforth A1 Gibbs 484 75 S5 fii 7 Wi fE A2 RE (General headings )

1. “EEMAEIIM" (Substantive ) (FERUHERT Ry ErA LERES)

2. “BEME"  (Symbolic) (HEFMAR AE” HIEIAETES) -

Suchman (1995) BHEEHY @ SHARA IR A~ BT HIR AR
avarE Bl SR HERE (Diffusion) MIER AT HITTENR . » (2B | o
AH Sk PR R R HE e L e B B R B Em A EE. o 2R > Suchman 4%
Fyia e AL E IR N 2 FAAH & H AR rfsr— 8y T H MR EE - EHRVE
A B IS 2R A B A e — ([ AH SRRV SRS 7 oK > 1A 2 alld — (B ey &l
& 7% fi] (Institutional space){E Ry ZE St i itz o

14
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RIZEH | Reflexive Isomorphism Z B [G]fE i@

?igﬁ}:.%i . | \ | ‘ ' k.
(52p.614~617) HERREB--SEME

DiMaggiof{IPowell (1983) & A&k a5 E4H 4% (Structured
organizational )## 2 HY — f&[E] /8L /7 (Isomorphic pressure) < H 57 Fs £l
& 5 #a(Institutional norms)FIfE {5 (Power relations)J2 ¥ 4H 48k &A1
Hs P e EENRRERZE -

1588 4BV RIS ME (Coercive isomorphism)§[\ {1 T 58 KHYI NI TEIE (4
R ECE R ) I EAHERE (M 4 —HYHEAR -

215245 [E] R (Mimetic isomorphism) iz Bl AH &85 FAT R T A S X 28 722
SHIBAH &8 e MR E e -

3. ME SR (Normative isomorphism) » B3 B Ha FI1E4E (Professional
bodies and standards) &2 Z 4 z6HH 82 1] -

5] Wt 5 Ry (Rl AR (CFR 1 SHAREE S REVHIE ) & 2 FRRY4ERE( L -

15
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BIEHY | Reflexive Isomorphism Z B [G]fE 4’)\‘

webrE| fom 525 A
(Fp.614+617) HtEhRER--SEN

e EE AR TS EEIEIRE R » A BT = IR
F##E fE (Normative logic) (fE/FRERdHIAVELE) » FlaHEE =
(Stakeholder)FE{T8/1& K% (Perceptions of action)#E{TLL#EL ( Nicholls
2010a) - tH&E{PF5(Social entrepreneurs) il F A ZEF B A 35 2
(underdeveloped)Y4EIB B = M HVEK[ERETJEI=EE ( Deephouse >
1996; DiMaggio & Powell » 1983 ) - &fEZRIEAF R HAPN AT RE A SRER Y
R (Potentially strategically liberating ) » {HJE B AV Ly » B> B
e 1 2R A Y B E i R FUNIEERE (Institutional patterns and
discourses) KB 2 HAE RATEIFBIVER AN (HEnIE I #HYE
{EERS) o KRl 0] DU B — e B 5 25 (Paradigm-building) » &{E A
HRAEREIL—EE RN T ERER - LERKENHR
(Self-reflexive way) B0t 38 B & A bHYRES -

)\

16
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BIEHY | Reflexive Isomorphism Z B [G]fE i@

webrE| fom 525 A
(52p.614~617) HERREB--SEME

Morgan (2006 ) %ﬂiﬁ%%ﬂﬂ%ﬁ@%hﬁﬁﬁ TR - S VUTEE]
FEER 17 ( 1sormophic pressure) gL H 7l £ K7 B [ 1# (Reflexive isomorphism) °
LA =S AL - @RS A A F B A ] D S S B &
AR B B TR @A -

H & [E]1#(Reflexive isomorphism) ({3 | —fH & AHVRESEE - 1212
TEEVEAE > A0 AR A S B SR P B R RE A — 2V AR - AR BN
SIS R EIPAN E IR E A LA - Sttt g hERF A—{EH
Ik — (B4 % (Bourdieu » 1993 ) -

Ry T B B AT IRV B [EIE R = > Je B e i SR el i B0 Y
R T ER T R SE B R EERE ~ RUICHI#EYE - 3%
BABE A BN NS FE S A LRIERSERS -
=5 VURE [EI R T a5 2 i 25 B 7 Ba sl [ 1 4

(Competitive market pressures drove isomorphism)

17
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fég“ffi Paradlgm Building Actors e
? .j-Ll |' =) l—l—l— ‘ L
(3 p.617~620) ZE-AE = /\% '

™

ut bi&ﬁ‘&;ﬁ%% _//\%

1.BUR (Government) — B Rl sz MISAIE 1 & (3551 > FERIZ
L EURF (OTS » 2006;Social Enterprise Unit » 2002 )

2. 54 (Foundations) /G ELREnyEL S &4 4% » 41UnLtd (Nicholls -
2006b ) F1Skoll Foundation ( Lounsbury& Strang > 2009 )

3. &5 HHe ( Fellowship)fg4H4% > 41Ashoka ( Bornstein » 2004 )
FlSchwab ¥t & {57 4@ (Elkington & Hartigan » 2008 )

4.488%% (Networks builders) (Grenier > 2006) : fFHEA &3
Wi > (L EITEIAE4% (CAN) Rt & {bERREE (SEC) -

18
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Al & 1Y Paradlgm Building Actors o

1 [ ZT : e r-r-r- | -
2 e htl ZE_/I‘E = > \% "
(R3Cp.617~620)

(F3Zp.618) 1.Government BERF

Ve

Bl 22 Bt S AT IR E e 4 I E AR i KK E: © B &
HHIENREIZE - IS AHLELMEIRERNRE » B E 2
RS R /\%ﬁBFEJ  [EIF CEAREE T I SR eE N B R a3
X Fe7 32{8 055 > EBUMERE T — MBI EREE =Y
/\T & F752Y 5] (The Community Interest Company ) ©

COMMUNITY

d companies @@ COUNCIL

Wi

19
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Al & 1Y Paradlgm Building Actors L@

; o , .
ttgﬁ} jhi : ZE_/F% =z \% ‘
(B3 p.617~620)

(FEZp.619) 2.Foundations &€

(" Unltd 215 PR 1T 5 20024 F R SBIEORF S H5 G 3% » HSBRRFRE
—{BRPHERAL - DA e ExRAeE” BYEMEE IZJH%%XT’EZ%
RIS R e e E R R B RS Eﬁiﬂ’]ﬁ@ HIfsEdn

UnLtd 2H4%EE2 46 T RIS HITERS 2 Mt ey 1 SR R 4R 8838 B iR (S5 s il
B o A VO SR H AR ¢ 1.038%(Awards ) ¢ 2.8 EARF AR S (Building a
fellowship of awardees) » 3.5t @& {PEFHFT S ERIHFSE (Impact of
social entrepreneurs ) » 4.%5fUnLtd VenturestE El{RLEZIRE “ NiE{fidan

\%%EU@ﬁﬁﬂE@(Skoll)ﬁEF‘/D#???(% (20034 ) HYTRZEZFEH -

20
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Al & 1Y Paradlgm Building Actors ia

e E

(E~7p.617~620)

HERSEEE

(B3Cp.619) 3.Fel|owship =v 2= i

»

[ Ashoka [y

B "SRkt FEXR A/
=P (Shape a global, Entrepreneurial, Competitive citizen sector ) :

— (BRIt R RE - WEEFRARER RSN EEEE
1T 8h(Changemakers ) °
R HEZZHiHY (Unparalleled)#) &
BN LRI A RO St g R R R -

Ashoka HYHar BT L EEE] 52

 SREL G SRS AR (e 5%

Wi IV AR

I RS

ASHOKA

Social Action_~ Social Change

ASHOKA
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y R4 =4 , g H_'_
HZ@E}: j‘h§ : zE_’lﬁ//\%
(B2 p.617~620)

(Fxe619 4 Network Builders ggsgaefss

N

Al &’y Paradlgm Building Actors 4“'4"

(CANE/;\1998£|5Eﬁ?$)/UﬂZﬁ » B = (i A B FE=--Andrew Mawson > Adele
Blakebrough F1 Helen Taylor Thompson--FiA 78 e A E 4K 5 Al H 11 &
HHBYHEE S - CANSE 5 EX Rt R AL GBI e &
A E > CANFREVEFSRESERE —HE - EiERMt A2 - L EE
B SR SCRIIN A g s 0 CANKS AN EERE

CAN: Community Action Network

22
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&1 4 1y Discourses of -
e Social Entrepreneurship ‘
(F>Cp.620~622) ﬁ‘i@ﬁ:‘%%lﬁ’ﬂ%ﬁ%ﬁ

e ARFEEE R EREE T O EEY (RR)

—

— R

(Narrative logic)
— HHRERIZHEREEAY (Ideal-type organizational model ) |

/

Tffiﬁ%waweﬁ%a_@ﬁﬁm WAFEAN T
1.DAZE it & B 3ESR (Hero entrepreneur) RHuly > (R EEEREEA]
TTEIAEE R E ML M B E A HIVEESE - FrbE B AEMEAL
KENRE (BEN/AEEE/FENE) o TEEE (SRE

[BE/ERAE) - BmBiVEE (ERER/EERR

/?E/ﬁﬁf'?%& 5 e
2, *’fil_n?"” (Community) - ZEEHTT EZAE Nif_ERVEEATT

&

< o MAIRFRELEAM "FR™ (Grass roots) - ML EEE

Ao BUAESR A E N\ EERMITTE) -

J
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gl & =Y Discourses of e

e Social Entrepreneurship ‘ :
(F>Cp.620~622) ﬁ‘i@ﬁ:‘%%lﬁ’ﬂ%ﬁ%ﬁ

e Y AR R AR SR ¢
B ERE RN E L e AR, (AIEERTESRER)
AR B EHE RN T L (e -

SRR ER R e % » ORI SRR (TR
ME/FRB/ 2R ) - FH{UIRG3E (Business-like) A1 & 1T/ - I oy (2R 5CET
HeHVEm AL A

B Db 52 (A Skol Bk /(e MEt T e (32 2 0 0 (CASE)

B ) (S5 Ashoka Resourceful/ SkollE: & &r;

W [ &5 Ry E 1A Skoll R <81 / SchwabXk<g 1/ CASE

B D EREEEE AL TEIAI4ECAN/ e 3 (SE) HitE/SeBEU;

( Blair » 2006 ) -

\Eéﬁﬁi@ﬁ@%?%ﬁ%&ﬂ%ﬁ%@%i%ﬁ?%ﬁtb%i&%*ﬂﬁ?&ﬁ (Gaebler » 1992)
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gl & =Y Discourses of e

e Social Entrepreneurship ‘ :
(F>Cp.620~622) ﬁ‘i@ﬁ:‘%%lﬁ’ﬂ%ﬁ%ﬁ

S TR AR R A SRR AR ¢
PRI R R e RN (AIEEME AR -
| B ERALG S RN I G S -

=5 R ANMB A1 S8 5 (Advocacy/social change) Y11 & 1B SE ZE H
FEF “HEEE” M HErEsT o HARHS T AR RIS
it 2 & (Beneficiaries voice ) - iEfEam A (EEE T 55 = EF TR SR A A

PEFIfE#EEE ( Toepler » & Sokolowski > 2003 ) -

AR — a5t BH W AR I RS e R R SR Y A SR E R (Public
definitions) » FAliEm il (Narrative logic) B RIFEAEHAEAT (Ideal-type
organizational model ) - [ Y BX5ERI{EZE (Tensions and Conflict ) -

25
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Al & 1Y Paradigm-Building Discourses e
HEHEE of Social Entrepreneurship ‘

(FR3Xp.621) (F7—)

Discourse cluster Key words Source
Narrative logic
1. Hero entrepreneur Leadership Skoll Foundation;Center for the Advancement
of Social Entrepreneurship(CASE)

Ambitious Ashoka; SKoll Foundation
Persistent Ashoka; Schwab Foundation ; UnlLtd
Opportunistic Ashoka
Ethical Fiber Ashoka
Resourceful Skoll Foundation ; CASE
Results-oriented Skoll Foundation ; Schwab Foundation ;CASE
Pragmatic Schwab Foundation
Visionary Schwab Foundation; UnLtd
Passionate Schwab Foundation; UnLtd
Risk-taking Schwab Foundation

2.Community

Ideal-type organizational model
Business-like

Advocacy/social change

Community investment
Community cohesion
Grass-roots driven

Business(-like)

Responsive

Sustainable

Scale

Earned income
Sustainability professional

Give voice
Social value
Social justice

U.K Government
Community Action Network(CAN)
CAN

Social Enterprise(SE)Alliance; U.K Government;
Social Enterprise Coalition; CASE

U.K Government

Schwab Foundation; Skoll Centre; SE Alliance
Askoka; Schwab Foundation

SE Alliance

Schwab Foundation;Schwab Foundation
Skoll Centre

CAN

SE Alliance

Social Enterprise Coalition

Social Action_~ Social Change
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A

BIZHY | Hero Entrepreneur Narrative Logic 1,‘).“

N e ek N Vot e | R
HEE S b SRR B o
(B p.622~623)

BUEN T R AE N B SE R LB A S A R S T RESE
RFIFREMERS - T HEMS L HERRE R E SRR S
mE o B RGN BRI - MEAMCRIEE i ERE - WH
AL - WG DIRAR ER TR R ARV EEASAE - LUE
A I G MR E R e T AR e MRy g8 P15
LA RS FF R RGBSR R A s T RIS - SR 5]
ST & IR S R R BB VA E - EtiERIELS
SEHHAMRV S PISEEHE TE R - BENKEEBEE
RS SRR G R —ERE R - (EHFEENEE
EADEEE - HAEHIE T EEERIERE - T HE M T E=FRE
NI L ST RE I ERIEH DHE -

27
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?‘fégcgi Business Model Ideal Types 1‘).’
(JF3Zp.623) ﬁﬁ%’lﬁﬁr _Ju\ﬁai '

RHADLZR A FLEF AR T —ERBFHARY S - 5] A T RAESBFIHOERY
BrEE AN - FREPINCHE —EHANEE AR - RRRER
R KIERE M FFEMSRIIBES S » Rk [BUN 27 iyt
FEX TENHEEEN Ay HIETEGNEE" (0TS »
2006) - 12 LbaH AROHVEH Rt S RIRF BSR4 ke ok > I 2R R i
A EERFRETFRIREEE (Alter » 2006) -

e A SR R BRI EUOA ~ REsR @R AISREEEIEA - BUNFIHEE

/F B GO EREEES B HBUE RN R A LR

BN EEFE AR I o KRR | ARS T EE
i@% » FEFFTHEEIZE - FAEEPFIRIZE =EPF9 2 eI R -

EANK BEERE > tgtEREE - EEtEENtETE

B IREEFTF S AIEFEF -

28
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Al 4 /Y Community Models ;’é‘
HEHEE /Social Change Logics ’ 5

oy

VRSCo6257620) 3SR

L&A b(Legitimate) 1 T B S BRI R BRIFEAE (Empowerment.)

» P B B & TE A EE T 2 (Communitarianism ) o 33 Eb4H 4% F
FANEERIFE FE R (Social justice and Communitarianism)F158 = Z[5[
HEFSEHEIFEHD » EEREEN T » KEERHEERHE > HtEhER
B HELEAE Y26 = BT R A R ERR A &AM - (5 IR
oot AR TSR ©
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ﬁé{gﬂi Reflexive [somorphism f,J.“
f 7L In Social entrepreneurship ' |
(Ej{p.623”624)<%%%2>

Z R ATER T e OB EY AT B R R RV R (B R
1./VES B IR B S RIS ehae A e - DU e CAY
N EREERE - NGRS B EREHYERE P L H O & AR s R —2X -
2 EHBAEE IRE R ERVERE - I iR P IE R R RN E
R 4H A5 fE M55 (logics and Discourses) i #5 1= &AL -
I TR A0 1+ & £ S 2 RE (R DUl 2 e v] DUARIR B M4a s T e &
R DERETER D - ERFATESRE (BGEURER) REPREE
1SRRI T H o FIB RV E R R - TS IER AR
BTN EEGEE(L - FE LEASEEHE 5 (Dart > 2004) -
EEEEHEBN I EEREN - RRER (1962) 5 » FEERVHE
BN E A MER4ERS -

(Ll
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Al 22 HY Reflexive Isomorphism

N P N
HERE] Social entrepreneurship ’
(JES7p.623~624)

& — (FR3p.624)

Paradigm-building ,Loglc of reflexive Legitimating
actor Internal logic /" isomorphism \ discourse
I' \
\
1.Government Deliver public goods ,:' Maximize efficiency. b Business model
1 responsiveness, sustainabilit ideal type
1 p y \ yp
]
I l
2.Foundations Mobilize resources to | Maximize return on investment, Hero entrepreneur
bring about change |
I
\ 1
3.Fellowship organizations Build social capital ‘\\ Maximize leverage effects ," Hero entrepreneur
\ /
L . . . \ . . , . . .
4.Pure network organizations  Build community ', Maximize engagement 2 Social justice
“and empowerment !

_______
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Al 4 1y Social Innovation: Y
ez = | Toward an Inclusive Paradigm? ' :

(Rxpe2s-627)  FEEANRT © R RS ?

{EE A E G BH F B ER T I S ARG - et s
1 EEFIE R —Epre-paradigmaticHYZEAARE - HIFEREE
N2ELE D H K BHITT (Self-reflexive way. ) BB HSA{LFERE -
A > i (E AR S R T (E 5 EEE

1. E RS ER BN EN SIS Fra AR =T BN

PASADNEE Sse VL SRt L RS e e B ET e
{ERYER S -
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&1l 2 1y Social Innovation: Y

tt&ge=| Toward an Inclusive Paradigm? ‘
Fesse)  KEEPAIT ¢ AR 2

e SERIEE T 5o/ N (I B AT TR 484K

FERLEERAEEE (SEKN)  ER—EHSFHREE5N
SEEFERYSLATIL T SSMNAIPEIEF ARRLHRRHVERES - ARIRSEIRYE
&R - SEKNIER BERRENEM G B ETRIEA.

F_ (BB ZEMES » B —EEERCHASEHBEY/NE - Bi5E
FEMAEERIT &L - PiF NI SFEANTIERS g hE
Fral REER » M HHRR TSR — S TIEE -

The assumption that academics are immune to reflexive isomorphism
themselves remains unsupported.

EH L BiiASKEEBNREREHRIARESST -
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Al 4 1y Social Innovation: Y
ez = | Toward an Inclusive Paradigm? ' &

(Rxpe2s-627)  FEEANRT © R RS ?

At SRR TEAY BT - (EsZ A T RIfEA [F]HY
R
1.W&FER2EESEHE EHIRL AL » iRsErg R @RISR A -
2E5—REREEAFTES - EH e eEREHRS bR A IEE LR
e ARG RN EERE o AFTEZ(Innovation model)Hy@&HE
FEEPELRGEH » Wal by A AR ZE f(Public and
environmental goods) Vi35 K B H BE i@ A AN 2 st g (b
(Socialization of business)sf##, £ (Mulgan > 2007 ) -
ZAFEAEEREH B H e B AT S = P ESREHR - R e EIr

YRR ZEL S (Public and private sectors) o
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Al &£ By
HLEE=E

7% B AT T B A AT
48 » ST AERY) CASERASE AL SkollFf, -

Toward an Inc

AR © &

Social Innovation:

A
i@

usive Paradigm? ' \.
=R B 7

BFEECNHIEMESHTZT

%1 The Young

Foundation » FIEZ R fiTEl e T A2 (NESTA)
SRARENTR AT A FEARFERAIE I N EARF AR T 2 - 1L Al
Hytt & AT RN A BTN AT E R ERI VUSSR P —FE - W HH
RENEART TN - (AT EAARANFENREY - WHES

BB R
B

Social Action

FRVER BT R S BL T HY R

» BRI E &

~ Social Change

(3

T4 BIS
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Al 4 iy ia
TR | ’ i

The Legitimacy of Social Entrepreneurship:
Reflexive Isomorphism in a Pre-Paradigmatic
Field Alex Nicholls

Srome RS

Q&A

36

Social Action_~ Social Change




2l 4= 1Y
e

HECERBEHNES 4@

Social Entrepreneurship

Y 3
Bl

HEEEXKIBW

f B & DT HEHAE EF FIFH (Social Entrepreneurship)q—jriq £ ﬂ\
IR AZEFJIINE Y B TR EAAE PAADLRTERE L R R DTRA
:}IE] ?E% sUELTE tEL ;%‘:.'fr"# B39 eh— ﬁ}iﬁ,?« G| 4 2t »’fg FI3%
B RIRTIR T2 BB T o
g E A DT E DD BRP DT

1.2 % RIATH (Public Innovators, 2009 ) %z 4t ¢ £ ¥ FFA $ & £
¥ R “i‘mA\ﬂ}ﬁ— A FRN G HALE PRl E R E D
S o T & G AR € AIRT %?#K?“% FaPs e

2. % (L|ght, 2008) RS FERFAN I BEHFFYE R FER
FORES AR E o ﬁ'z,z;i_&P# At g RS 2E o

iEJE: SR P ERE A EAL € ¢ X R A A EALE R B P R
CROR IO G o R i § LGRS Ll - 2R
m2LEAFIE IR G D —\‘# .
L 7k %k :Austin,Stevenson & Wei-Skillern,2006 )
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T EEEXIFH

ERERET Y (Jane Wei-SkiIIern)
RN S S o) A ﬁg@m’v#agﬁﬂﬁzﬁﬁiﬁﬁ
iéiiiéf?ﬁﬂ%r'l“* i & o 7rJ' € L EFIFAH T RPN A B4 YA
BAE BRI A SRR 2 N R 2 IR S A ALE B B
bR d T AL g £ T R o B R P AL E £ ¥
RS RTRBE I o FHAR G ARG L F A
FRFOREAAE EE T A - BAEE EEFE - B R ek
VA R PHREALE PR A T B R * AL ¢ P %%ﬁi ¥*

SR A S I S S O o o B e 1 -
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Al & 1 HETERBHNER
TERE Social Entrepreneurship

?i’éﬁ%éi

EE 17 ¥ EPF /#mkfﬁxﬁgm—ﬁ;ﬁv@ FiEo 4
A g Rt p e ?E/E%mﬁ;é,‘-_ﬁ, NPT L2 ﬂ7}_-_l-_g & ¥ R

Mg K RLIFEE KNP 02 WHL PP (£ R 2
,%Eﬁv?m’lgﬁrﬁy‘r;g T8 o R Rk kf AL
BREORRL R g A o FH kR MBAF

‘o
b
=
té
E'BS
|~
(=
|~
I

A€ EE RN R g 1 IEL G Y oz in NAH o AP -
\ .

( B 4 A1+ F P4 (GothamCapita)

At e FEFO T ETREREEE b £ 5055 BEE 512
FlefaT - BEE o Ri- R FEFLFR A EY D
B s 2 B B F A e 0 K @L4 A g EIFT o 3 - A

PR AT B - TREBER YA LR g5
BHALE L A LT B A B “%ﬁﬁk— ﬁ‘u&l"ﬁ )% B ey
oA gl -k AP RE RBRALE A & %
Bx%c%éf T R I3 4R X AR o
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Al | BER FoEn

HTEHREE — [’51‘\\:' AN 3:_ /J

T S Entrepreneurship from

INVENTION Ancient Mesopotamia to Modern Times

OF li\'l'U?‘\}‘l{I\l‘
B W7 5 SR SCBRRIAR IRAE R 2
i H,;,M%n, W78 7 972 s B Ly S PR 2
W BRI RO E SR ?
WERE - RE VAR - BE - EE& S [EEHR ?
v s W= SENRENTE - BHA - EHIERFEELETEER
: ~ [ 2% R R 2
HiE » AEFEHREDET (TEEE?
FE 52 _EHHERRIEAS B — R AT EE
PEFEHETRT - BREAL » BUEARK |
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BN | FREHT - EER (Thomas S. Kuhn) 4"4‘

e E

bt 475
L ER

—> R EHR(HEERE)

—>FREFRAGCHK
— R F SRy e - MRS E RIS

HYRRRE ~ BRI (AR FR)
— RN A ZERBZ (107205
— 7 H LB E A (AR HT DABUR

SR L)

Ef% (Paradigm shift)i#E

g SR A (D

) WS AR A

] DB R SeHY B ER)
BENAZERZ
tf (10~204F)
W71 [ A BELER

BB (E R FIR)

A Fsiz

3 {ZYNe

FH IR (HERER)
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[ S
i‘i%gcgi FEEHr - FER (Thomas S. Kuhn)

L i (S ) i A M i

SHEER
RN

S5 o BRI > RATFUE AN ST EAN SR A B RS - R
R IR ISR RSN 28 ELE LI THESR > FTHEE B » 1M
&7 RRIIHY -

PR AERE TR —(EE RS ety - s e ERAE
FAA R Ay B B 2RIV IEH - (SR HETERR R E A
BN EEE S ~ T - BT ESEEAMRTESAEGE S
ysexive LY LRy AV NV E (e AN E 2 L ONGIE: ZEE NS ENES
VY o BRI R R S S s A% o T BRI E B T A

| Fr o BRREHE G AP AP DU R EE S G SR A -

AN
B P A A E R 2 A > — R R A B e %z A
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https://wiki.mbalib.com/zh-tw/%E6%80%9D%E7%BB%B4%E6%96%B9%E5%BC%8F

Al &£ By
HLEE=E

The Center for the Advancement of Social Entrepreneurship (CASE) is an
award-winning research and education center based at Duke University’s

Fuqua School of Business. CASE’s mission is toprepare leaders and organizations with the
business skills needed to achieve lasting social change.

Nesta (formerly NESTA, National Endowment for Science, Technology and
the Arts) is an innovation foundation based in the UK.

The organisation acts through a combination of practical programmes,
Investment, policy and research, and the formation of partnerships to promote
Innovation across a broad range of sectors.

EMES is a research network of established university research centres and
Individual researchers whose goal has been so far to gradually build up an
International corpus of theoretical and empirical knowledge, pluralistic in
disciplines and methodologies, around our “SE” concepts: social enterprise,

social entrepreneurship, social economy, solidarity economy and social innovation.
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http://www.fuqua.duke.edu/
http://www.fuqua.duke.edu/

&1l 2 1y Social Innovation: Y

ez = | Toward an Inclusive Paradigm? ' &
Roceeaser) XA ¢ R ?

SRSt SR SN Y — ([ A s BRI EMITER IR (LR e

FRER - FETE REMAR R ERTREERT -

LIRS R —FTE1993 It B RER (SEI) HIARRER
RHEE BSRNAMBARRIE > WAEEFTA HEHEREE H R GIRI
FERIRZL

2. 20025 » FMSHAREEZIR). Gregory DeesfEH FE RERRRIL T tH & (B3
KL (CASE) -

3.Skollf+ & 5 F/ 0 2003 A AR KRB FE R FERG 2RI Skoll B &y
RIS T RRAL. ©
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FREH7S ~ Management for social enterprise

NEME
AE—WHSY - EREEHTE RS HEENHRERE - NS
HH/\E > fIREZER | B ttghE BUE
AL~ RRELENL ~ RATES) © (B _FE BTN G R ER
HEFEIFEGE - e OEAEFR S - BIRBAER /g
RS > WHESHNSREHEEE - 7l e B S
SRAE BRIV E ST - AT AUEREE - AR SRESEE
ANZE - WHEE -~ 178~ SR mEEAENEHEE > DEHEN
H A | SR B
AEG TS AR A SR RS B - (B2 At A B I Frasey
FME N2 (strategic content) » Y1 HEI/KEZE LS ~ FiR B
PEALTRIRSE - B R B SRR R EIRE T (process of strategic
planning) - £/ 6 D EEAYSESARE] © 1. seEtHPTETHAYHES &
EIE 2. dHEiiSRER s 3. ML HRTWSRIRIE. 4. EAR
WOIHIERES HEREETE 5. RESHT 6. SR -

AT\ EHEESZREE” T managerialism- elevating as it
does particular roles, perspectives, terminology, and techniques- can

so easily become a liability by making dialogue more difficult |



(Paton, 2003) - [AItL > SE SRESAHSEREA F/E - KiER - &%

AE] > BETEIRORRN SWOT) i 7k » R iEZ 23R R A IE

(context-specific)

. ftEAROARER" SMNACEERET BT NETEFRES)T ZH

IECEEE(fit) - A REBSRAATENE AR > FTLMEEY 2SI
P ST TR 58 FH R SWOT By T A, - 788K SE ] LUECEH -

L AESEWN T N AREHUEHSHIEEEETRZ — 0 FTLUER

= HRM BRI - ARG IE” A" B #E” 2 -

. ANJTEHRARRIR BN T

(1) LAEE T —SGHREE T > IRRE(BE or HEE)
(2) dH&HH—GEEEEE R - HEER ~ b TIFERAE

(3) MGG E —(gEEEGY (ISR

e EH T o AEEFTER IR L IIEAVERE - Bk

FHELHYE > SE EARIELE BENTEIT > EaREREEGETE
R PERA THIAE » & A RE T3 2 Fl 2w Bl (R A S FiERY = (L 2R

H : AREE - SRS R ARERIE” BRI (R A B SR - TR

>
T

pefE LEME HlmBEis A Ham -



Management for social enterprise
By: Bob Doherty et al. 2009(all 7 authors are Senior Lectures in Marketing, Financial,
CSR, Strategic Management, inUK)
Publication: SAGE Publications Ltd. (London)
RBFEL A D472
Summary L [ [P FEIRL AP AP

AE B L PRGHAE EESYREPERI A P FETF N F
nAEFEN(F-F)AET AAE L %‘c" FHSR o B s AR BT Ak
LR RS LR RE AR g £ ¥ e

FoRERIFRIALG EEEY 0 T HDR T R A
T0AT B A B %%mﬁ&#ﬁ’#ﬁ*%mfﬂ"’G?=ﬁ“?ﬂ“i‘
o

PATEE R T4~ FEREE P 0BE > NP PIRBYWERTRP o
[F 53t g £ F(EFFSE)FEF RAF A P38 F o SE g g4
R TALE P R—AL G IRIIH AL AR FIL ) 2 TP HEP W F F IR
e F AR SR Bl e gL R R - D F2 B ET
BREFEIT LD g™ 27 (ontology) ¥ + Zdg P g g e i
PR AT BREF T BEGEFRIEIEREE LR B2 EiEE
SE G N EG FEEE G F A AT ESE g L T o]
FHAE CEFERFL - 7 F RS g_rﬂ%ﬂ?%h“‘]‘\\&\ﬁ*fﬁka‘fﬂ
Siff'rmr*g ERREPMED S > B g T %Y 2 gy 5o A
E2ALF T OWEPFRUF IS AFTOERERLE -

\\

Ch. 3 Strategic management for social enterprise

Bt e SE 4 NPO 5 3> 7 d fedf et SE S B > BRA 4R L NPO G A
Wi L > R L BRPNPO(E ARG FFFET)e 2 50 %d&j B 1% 1AL
§Fasd o Waslr pEMEHEFERG  AEY PR Y {5 EAR
holistic mission, financial performance indicators, change-oriented
culture (entrepreneurialism), managerial techniques and a market
orientation. ;X i 3% 1 g M| ehie s g & g >

AL IF A EFEDREEG > AR DL T R AR
(strategic content) » 4rs-2 22 -k T L ~ g B4 S B Lk E > RLE
AR v 142 A (process of strategic planning) @ 48 & 6 4 Freriag R3]
L 32 PyrflenRe g BAA 20 DB R e 7 g 3 mARp Heaieg g
4, A2 324 g pREEE 5 Kwu T 6. FaagE o

\ \;T,Jf;f e
LR E R B
WEARE” MFT kP EEA R BT [ K (rational



decision) ~ & %4 K (bureaucratic decision) ~ ¥xis 4K (political
decision) » He# # f& /4 % (muddling through or incrementalism)] > & *+ SE
B ¥ € R AERF 0 % 22 E_multi-stakeholders, multi-bottom line(social
values), democratic governance, evolutionary process ’ #714 % if & 324
A% > %% "works best when it is appreciative, reflective,
participatory, and outcomes-focused ;: & " context * AL ECHEE | 4P
i@ > v &_ambiguity, complexity, dynamism, i IR % emergent > @ F
SRFIEREY 0o FiEMR

Pl &g FrRALRES” Tmanagerialism- elevating as
1t does particular roles, perspectives, terminology, and techniques-—
can so easily become a liability by making dialogue more difficult |
(Paton, 2003) - ]t » SE v RFEART ¢ E: iwEe » L AR - K3
g (7w SWOT) A 45522 5 F & Bi% ¥k 8 71k (context-specific) :
® (evolution process)icsh 4 & ~ w42 ~ HRBEE YV [ F &AL HA |
® (political process)# i 4 chifp & & ML F chpcio A2 > 35 1) B i Kk
® (analytic process)t IR & /T o (78 P hihif £ 1%
d A R R EAR  SE R PHRE R g4 BAT 4R 745
Determining the org’ s mission and/or vision
Evaluating the org’ s current strategic position
Specifying realistic but challenging strategic objectives

Identifying and screening possible strategies for attaining the
agreed objectives

Strategic plans for translating strategy into actions

® Devising an implementation strategy to manage the org. change
process

® Performance evaluation process and mechanisms

2. SEfEREZ (%28 3.2)

Org. 1dentity—social problems who concerns, underlying assumptions
of actions. "member’ s perceptions of the central, enduring and
distinctive features of the org. |’ Mission— " fundamental
commitments | °

Vision—an Utopia view of vision as "an idealized state of affairs
that the org. is striving towards achieving in society ;' 'serves as a
commitment to transformational social change

Social value—

Purpose

3. FEIP Wen v iR



FEmARFE S iR ? > SERFEE MINGEF R &7 pFT R 4T
2 Fenpeg i (fit) > A s A K FTH G “Tikdp > A7 (A1 PR LI AR E R
#r e SWOT 2471 & > 23R SEX 7 ouigezid * (%4 4 3.3)
Wt 4471 E & 42 1 PEST, SWOT, Stakeholder analysis, Core
competencies, Cost benefit analysis, Market share and competitor
analysis, Scenario planning, Risk analysis, Mind mapping, Balance
scorecard, Strategy mapping, Project or outcome evaluation.
4. Kvs p i@t
Tl AP ARER O SET B ARPFES Y BER o E AR
FE TP R FH oy %ﬁu{a‘;uk N H’Jl‘ﬁifﬁ 0 T%—'ﬁ@gi? 11 i¢ % Ansoff
matrix =& Rk (3 ~ 3 FERF - ASEF > 5 4 14) > TOWS matrix & »
712 > Az SEARBEED &

ApFE P o 2 R R EF R P multiple commitments (caused by
stakeholders, values) > #i Kenp £ 38> 2 I B P o478 % o
5., Wwr# 7
ARFEPHFAREFER S PR F A G PR TS (SLE
3.6)
6. FrxirE

(%2 ®b5.2)(Bull, 2007) # & & Balance (scorecard) model -




Chapter 4 Managing People in a Social Enterprise Environment

AR EALER A BARIELZHEE TR 1L 2 HES A E

77 hard” R S L BH LIRS soft” Lo HRM4ek £ 5 £ 9 %7
ALY

& SEp o7 A7 iﬁ/ﬁ*{ Bk g i M2 - o o7 ALY HRM ki
B bR E A AT AT BT mPT 2

HRM 74§ e %5 1 (1) 1fEF e —AFEZL o RE(PRor B F)
(2) 2576 —ic BB ERE > B HF R .B_f‘w Lo 1 iFiE

(3) # ;l—i—l—fi7,4 B —AEHER AL AL R EBRER
TN - T HRM 5 B g LEST > ¢ fE

(1)Resourc1ng SE— relationship with the labor market

(2)Clarity about staffing and pattern of work

(3)Leading SE—HR support for strategic decisions

(4)Culture-fair recruitment and selection practices

(b)Managing talent—induction and retention

(6)Energizing the work relationship— involvement and influence
(T)Motivation performance and reward options

ﬁxééf%*ﬁiitﬁ” what constitutes good performance in SE” - # B4+ 32
=" impact measurement’ EjE* 2 7 EE-(lens) SEC| Al - ks if
Ao Fr A ﬁr)éHE{;%Jmé#’Ziﬂgé#ﬁ?%#°

# 3 > social value shifrg > R T & HpATES 3R B R > H LR
FIRARAL T BEFROFE(T 37 BB P %)

[ 8 et A/ MBI BRAEL LY

Social outcome

Social value

Social impact = F

Social input : social capital, social resources

Social return = social outcomes - social cost (expenditures)



SROI= social return / social input

e & SEPPRG EESAAEAEDEH N L
ROI= (ER+SR)/(EI +SI)

(MTeaa BB p)apj‘ﬁf‘r#&ﬁﬁ)

Chapter 5 Social Enterprise and Financial Management

FRHE DTIQO02)5HE » SE e pd 3= 6 #7e Henf 3L > 5 ¢ KB FT AL > LB
TETFEL BIEWE G § R ?\*Kbt’SEmsz»?,_ngWQJFgéo
*¥MEZSEr > & Eﬂﬁﬁzl':}isb—g\ /W Fal /g o

1. = #(costing)

(1) cost behavior by volume of activity

SE RN LR T U ME T F )R AL k2R
A2 AERIIROR S F 1B U] EART TY RLE R FUE -
Full costing=total direct materialst total direct labor+ (fixed and
variable) overhead

Average cost=full cost/quantity= direct materials+ direct labor+
variable overhead + (fixed overhead)/ quantity

(2) sunk costs

(3) relevant and non-relevant costs

(4) avoidable and unavoidable costs

(5) opportunity costs

(6) marginal costs

Break-even Sale=(fixed c.)/(price-variable c.)

(7) Activity-based costing

2.Pricing goods and services

(1) cost-plus pricing

Full cost pricing/ rate of return pricing

(2) marginal pricing

(3)market pricing—psychological pricing * competitive pricing *

3. Formal accounts -
Income statement—sales/ cost of sales/ gross income/ expense/ net profit
Balance sheet

4. Performance measurement([& 5.2, 5.3)






Chapter 6 Marketing for Social Enterprise
(AE)d WA E2FTR(FEAAHEFFEE)F L AL g FHBHE F43
oo A g MR PR R R EEA 0 I ARG G R A T p
S B TR E (T T AV R B F L — “social marketing is
concerned with the application of marketing knowledge, concepts and
techniques to enhance social as well as economic ends. It is also
concerned with analysis of the social consequence of marketing
policies, decisions and activities”
[Kotler #2006 7 SOCIAL MARKETING - % # » RI3u s H &7 s it € (7
57 o A e Kotler LA ] ©
1. hf.f‘zﬁ‘i%—*ﬁ iEFH L AL e SER Y uT AR EHE
(D &4 =(value based) 7 4 (pierce, 2002)(® 6. 1)
(A ¢ T4 AHARBE » 74—
Customer orientation
Behavior—(Zii)it € chd F& i 3 (7 5 AR FRBAEALE X
L el Eesl oo
Theory— 7 &1 { vg 231 (STP) sh3 34 7% 4
Insight—iF £ A 75 B4 4 amgqIde Py fige - 8
42 : precontemplation/ contemplation(it )/ preparation/ action/
confirmation and maintenance
Exchange— & 3£ H 8 & 25 ~ 2R BB E USRS
Competition—# * B & s LA » 72 | (7 2:0% » BLAER
Segmentation—7 iF " F B mF L RIEFE T ZHZR Y B A B i
275 MRAIE . T RIERE
Methods mix(TPs)[“E A SR+ A Fen L £ > 7 BB K TP R % |—
product ~ [process] ~ people ~ 7 price” (F 54 it » 2Zc i
pleasant) " policy” (if * **scf #£ 2 SE) ~ promotion - physical
evidence ~ place
(3R &R ™A g Aol B
2. AR BAEHITERLE L L
® i % {74 (relationship marketing)—"E¥ 2 % F 5 dF T £4f » - & ¢
T chg sk RT3 SEk R AR AT T R
e s BRI BEEEY L RREITASSIT s Wk I3 B AR o
MuaH e J R F - HEF B RF T E 1 BEREA
® RIS networking— AL g L & & i EEL G AAHOM R 2 EV g
MBEEFLd THNE T (T g A X FRE g
AL RS kS e (53 B 6.4 Ek bk )



® SE & (branding)— “ § ¥ &it§ ¢ WA Sanna o @ g
attributes/ benefits/ attitudes; % X *SE A & B2z 3~ A€
:u” rf’lgf‘(}—’z‘r' o

® EMAYMS H (TR HE)







Chapter 7 Business Ethics and Social Enterprise
SE # iﬁ% LM ¢ SR e 8 D B I RADfRAAL € AT T B i
2o ?“H‘{F AL F IR A ERAR A AT RBEET R A
‘f' i rmr*g/éﬁv °
[& AEMR)—EEGDAE T E AL £ ¥ BRI E B
%] ﬂ“*#ﬁg;ﬂﬁii?ﬂﬂ¢ﬂ’ngﬁﬂﬁaﬁmﬁ%m@%°
FERPFECHE S SE ARERE T EDiER Y 0 AT AIRTR G BRI
ﬁiisa R R HRIJEM R SRDT EED AR ’ﬁf}fﬁ‘éiﬁé"
Rl M RARGE A AL T EE JIEMG AR -
Carroll(1991)~ 3% % CSR erw FEE 5N o
Economic Responsibilities/ Legal R./ Ethical R./ Philanthropic R.
Schwartz & Carroll(2003)CSR = Ag 3 . o
1. Traditional Ethical Theory
® (onsequentialist theories
Egoism( p §12 &) (Neoliberalism vs. Reformist)(table7.1)
Utilitarianism (»z% 2 &)

'El\-

® Non-consequentialism theories
Deontology (#&i*#% ) & Kant
Rights
Justice




2. Contemporary Ethical Theory

® Virtue ethics(F & 7)

® Feminist ethics(#|#i52)
[AF P FAEBAMBREEEE DI EF AT B 3 SE4rim 2 5¥ K
HP AR L ERE ‘ﬁig P EX=2y- SR ?‘J/;i#p ERgER o
Fer Bk o T KA B/ PRI ARG (] T TEAR  FERMAH - £ 3 8
) A WIEIARR ) RAER 1P RERERT M ELLEFRES

-

oS RAABEREAREZAE R EDSY k]

_\_‘_
L

Chapter 8 Governance and SEs
“Governance” —the ability of SES’ boards to meet the needs of
their stakeholders in both strategic and operation terms °
“Governance in SE” — concerns with the role of the board/ what key
variables that differentiates corporate from public and non-
profitmaking sectors 1s whose interests are protected in the process
of governance °
Flt o FF3F SEveEz w0 & AIERE = SE k4324 (Paton, 2003)
democracy/ social justice/ empowerment of minority or excluded groups/ entrepreneurship
/ sustainable development/ working in partnership °
prpE s 2 SEeEy JIE MR SR m 2 IS BHMESESEE T
Rl E(E L4 8. 1)

1. Governance challenges
® Accountability
® Transparency
® Democracy
2. Critical issues
® \Managing diverse stakeholder interests
® The role of trustee
® Salaried or voluntary board members?
3. A relational model for the governance of SE(% % % 8.2)
® Primary beneficiaries/ service users
® Managers and internal staff
® The board of directors
® The stakeholder committee
4. External organizations
® Trade/ support groups and consultancies
® [xternal verifiers



® Funding bodies

® (Government




FREt - Understanding and tackling societal grand challenges

through management research
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Study Paper

George, G., Howard-Grenville, J., Joshi, A., & Tihanyi, L. (2016).
Understanding and Tackling Societal Challenges Through
Management Reseach. Academy of Management Journal,

59(6), 1880-1895. doi:10.5465/am;j.2016.4007



UN Sustainable Development Goals
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A Framework for addressing Grand Challenges
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ERIFRE - George, Howard-Grenville, Joshi, & Tihanyi (2016)
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Societal Barriers

 How do life circumstances, like childhood poverty, disability, or age,
influence organizational participation and opportunity?

* How does the Internet of Things affect individual employability, skills,
organizational value chains, and business models? Do new
technologies exacerbate poverty and employment? What models of
reskilling and training are most effective for organizations, individuals,
and governments?

* When and how do social stigma or social structures (such as
untouchability or caste, tribes) affect work environments, the types of
work roles, and emotional well-being among the poor?



Articulating and Participating in GCs

* What factors promote voice and engagement in multilateral dialogs
among organizations, societies, and their stakeholders? When is it
most effective?

* When and how do institutional logics shape identification and
prioritization of issues worthy of action? How can alternative voices
and additional perspectives be integrated?

* How can top management teams identify and prioritize social goals
and articulate organizational vision that aligns stakeholder and
stockholder interests?



Organizational Constraints

* Why do goal and incentive conflicts encourage short-termism and
discourage long-term pursuit of GCs? How do employee and
leadership commitment shape narratives on GCs?

* Why and when do organizations self-disclose information on supply
chain practices that violate social norms or inappropriately exploit
natural resources?

* Do certain compensation structures and incentives crowd out
motivation toward GCs? What processes or practices can mitigate
goal conflict?



Institutional Contexts

* Why and when do societal logics shift to galvanize action toward GCs?
How do societal shifts shape organizational practices and strategies?

 How do professional norms suppress or help surface contradictions
between intentions and actions on GCs?

* How do organizations navigate institutional pressures and negotiate
investment to achieve specific GC outcomes or targets?



Multilevel Actions

* How do governments effectively regulate corporate responsibility
actions? Are regulatory interventions successful in enabling
organizational action toward GC goals?

* What organizational processes and structures are needed to generate
socially responsive practices in employment, production, and supply
chains? How do practices help attain GC goals?

* Under what conditions do changes in individual behavior accrue to
shifts at the community, organizational, or societal levels? What roles
do information technology, “celebrity” actions, and/or highly visible
events have in enabling or inhibiting such shifts?



Coordinating Architectures

* When and how do shared norms develop between organizational
stakeholders and their communities in the presence of goal and
incentive conflicts?

* How do advocacy organizations shape action on GCs? What
influences do Internet and communication technologies have on
advocacy organizations and their effectiveness?

* Why do organizations commit to resource investments toward GCs?
What are their motives, and how does it shape coordination of
stakeholders?



Reinforcing Mechanisms

* What triggers consumer, investor, or employee attention toward
specific GCs? What factors sustain and reinforce their attention
toward these goals over time?

* How do exogenous shock events(e.g.,drought,disaster)andmedia
attention bias organizational goals?

* Does short-term demonstrated organizational success toward a GC
goal strengthen or reduce subsequent investments? Why do
organizations persist (or desist) with GC goal-directed action?

* What role do extreme advocacy groups play in altering the discourse
around GCs and how do they shape opportunities for action by more
moderate advocacygroups?



Outcomes and Impact

* How do organizations celebrate or vocalize success in their GC goals?
Do narratives of celebration and attainment spur further coordinated
action toward GC?

* How do organizations contribute to individual and societal
resilience?What organizational practices and strategies promote
innovation for socially inclusive growth?

e Given their complex and nonlinear nature, how does one measure
progress on GCs?



Discussion

SDGs category
Business as the force for good
Some Researches

Future Research Discusion
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Business as the force for good

Corporate Citizenship, PWC (2015)
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Business as the force for good

Corporate Citizenship, PWC (2015)
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Business as the force for good

Corporate Citizenship, PWC (2015)
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B u S I n e S S a S t h e fO rc e fo r go O d Corporate Citizenship, PWC (2015)
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Special Issues about sustainable Development

* Taoist leadership and employee green behaviors.

* MNE microfoundations and routines for building a legitimate and
sustainable position in emerging markets

* Fifty shades of green: How microfoundations of sustainability dynamic
capabilities vary across organizational contexts

* Encouraging environmental sustainability through gender: A
micro-foundational approach using linguistic gender marking

* An organizational ethic of care and employee involvement in
sustainability-related behaviors: A social identity perspective

* The microlevel actions undertaken by owner-managers in improving the
sustainability practices of cultural and creative small and medium
enterprises: A United Kingdom-Italy comparison
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F &)\ ~ What's in a name? Making sense of social enterprise discourses
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m U.S— revenue raising activities undertaken by nonprofit
organisations

m F—for-profit businesses (Harding, 2010) and those
referring to community enterprises whose earned i1ncome 1S
just one of a range of sources (Tracey et al., 2005)
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Figure |. Conceptualising social enterprise organisational fﬁsﬂy’d &fs&ourses (adapted
from Teasdale, 2010).




Explanations for the Emergence of
Social Enterprise
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Table 1. Sodal enterprise discourses, theoretical msumptions and organisational forms

Discowrse

Thearetical assnmpions

Uimbrella bady

Organisational example

> Eirned income: sodal enterprise

3 an activity (sale of goods and
services) thar has ablways been
carried ow by voluntary
organisations.

Delivering public services: The
sme should recreat from delver-

ing services (but remain a8
' funder). The third sector should

expand to fill dwe gap.

Sockl busines: Sochl  enter-
prises  are  businesses  which
apply marker-based strategies o
achieve a social or environmental
purpose. Many commercial busi-
nesses have socal objectives, but
soctl enerprises are disdno as
thar sodal or environmentsl
purpose remains  cenmral o
ther operation. Mo limis are
placed on disribudon of sur-
plses o external investors,
and no asser lock is required.

S iy Emterpr me.
Development DRSS are commiu-
nity enerprises working 1o
create wealth in communities

Rescurce dependence — earned
income x5 a response © declin-

ing stare and philanthropic
fund ing.

Volunary Gilure - the third
sector does not have the capac-
ity to delver welire services
and requires  infrastroctural
imestment o meet  the

cha lenges.

Seate Bilure — the inability of the
public sector o deliver effectve
welfare services has led sochl
enterprises to fill the gap.

Market fBilere — the fallure of the
private  sector 1o allocate

resources egquitably.

MCvO!

ACEVO?

Business in the Commaunigy®

Trusts

Drevela pment

Cxlam, the international aid and
poverty relief charity, derives most
of i income through gramves and pri-
vate giving. However, a growing pro-
pordon is generated through the
sale of second hand and fir rade
goods.

Turning Point'derives over 90% of
its income trough contracs o
deliver drug and alcohol services
an behalf of the sote

Carbon Retrement Limited® was
created in 1998 k & a forprofit
busines which allows businesies
and individuls w offter dwedr
carbon footprint.

Sunlight Development Trst? s a
community owned and managed
charitable organisation that works

with partners across all sectors.

Tirmaret rwined |



Table 1. Continued

Discourse

Theoretical assumptions

Umbrella body

Organisational example

and keep it there. They trade on
a 'not-for-personal-profit’ basis,
re-investing surplus back into
their community and effecting
social, economic and environ-
mental, or 'triple bottom line’,
outcomes.

Co-operatives are a different
way of doing business. They are
different because they are jointly
owned and democratically con-
trolled Co—operatives are con-
trolled by members who
actively participate in setting
their policies and making deci-
sions. Members serving as
elected representatives  are
accountable to the membership
and it is the members who are
the beneficiaries of the activities
of the business.

S
1
it

ocial economy — a more radical
radition that sees capitalism
tself as the problem.

Co-operatives U K®

They combine a mix of services
aimed at everyone within their com-
munity; nobody is excluded. Their
overriding aim is to improve health
inequity and well-being by providing
an improved range of social, medical
and community activities.

A co-operative is an autonomous
association of persons united volun-
tarily to meet their common eco-
nomic, social and cultural needs
and aspirations through a jointly-
owned and democratically con-
trolled enterprise.

'http://www.ncvo-vol.org.uk/
http:/iwww.acevo.org.uk/
*www.turning-point.co.uk

“http://www.bitc.org.uk/london/programmes/se_pilot.html

*www.carbonretirement.com
Swww.dta.org.uk
"http:/www.sunlighttrust.org.uk/

Bhttp://www.cooperatives-uk.coop/



Resource dependence theory
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Institutional Theory
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Discourses of social enterprise

> m Doing good (Social )-Doing well

\“\ (Economic)-#71 &

| \3 mAT1 R rckts B (collective) social
enterprise and (individualistic)
social entrepreneurship Z % ¥
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** The construction of social
enterprise in England
m o faiEiy

f‘§\ 1. local regeneration and community
“3 development

2. combating long term unemployment

3. Alternative models of organising
private and state organisations

4. delivering public services




§tae 1998-2001: The construction of a

soclal enterprise movement

W

TA:E 75 -Social Enterprise London
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e 2001-2005: Business solutions to
soclal problems
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%~ 2005-2010: Moving in with the
third sector

m(Office of the Third Sector (OTS),
.\ the social enterprise construct was
widened further so as to
1ncorporate earned 1ncome
. d1scourses.

=7
Wwf"w
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Co-operative

1999
) Community enterpnse

L/ Collecthve

Indmidualistic
Social busmess 2006 Eamed mcome for
nonprofits
F. —
‘= ¥4
Economic e Social

Figure 2. The expansion of meanings attached to social enterprise.
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F 7B/ - Design Futuring —Sustainability, Ethics and New

Practice

NERE

1. Practice of Design : we have arrived at a moment wherein
all that humanity attempts to regulate is at odds with the
world that actually regulates us.

2. Directional : Nature ~ Artificial ~ Mind (Ideas) ~ Images
(Signs, Symbols) * The case of Car

3. Design as redirective practice : Case study 1: Boonah,
Austailian
A sustainable city is not only the water, waste, and energy,
but also the economy, governance, and the biophysical
operation.

4. Two key redirective practices : Elimination design -
Change “needs” to “wants” ,Lowtechis
enough,Product multi-purposing,Dematerialization and
rematerialization,Symbolic devaluation and destruction of

sign value,some products not allowed),Re-coding



5. Design Otherwise : Sustainable development vs.
development of sustainability. Design is a means as well as

a product of cultural production.



Design Futuring
Sustainability, Ethics and New Practice

Tony Fry 2009



 The book is part of my ongoing project trying
to advance how design is thought about and
practiced in the contemporary world in the
face of serious challenges that confront us all,
individually and collectively.

* These challenges confront us no matter where
in the world we are, whatever our occupation
or socio-economic status.



* Design has to be understood not just as an
object of historical study and contemporary
cultural and economic practice, but also as an
object of current cultural politics inside and
outside education.



Do we have a future?

What is Designh? Who designs?



Design Futuring

 We only have a future by design, so the
guestion is: How can a future actually be
secured by design?



Dialectic of sustainment

* Whenever we bring something into being we
also destroy something.

* New Design Intelligence: Consciousness of
futuring or defuturing



Practice of Design

* Habitus (Pierre Bourdieu)

* Collectively, we have arrived at a moment
wherein all that humanity attempts to regulate is
at odds with the world that actually regulates us.
It is not just that many contemporary practices
harm the world of our dependence but also that
so few of them deliver the means to actually
know the consequences of their activities beyond
a horizon of immediate concern. (P.25)



Ch2 Directional

3+ 1 ecologies:
— Nature
— Artificial
— Mind (Ideas)
— Images (Signs, Symbols)
— The case of Car



Think Relationally
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Ch3 Re-direction




Ch3 Re-direction




Ch4 Design as redirective practice

e Case study 1: Boonah, Austailian

— A small cattle and farming town of a few thousand
people in South-East Queensland.

— |t is appropriate for “resettlement” by people
affected by the climate of the coast.



Ch4 Design as redirective practice

e Case study 1: Boonah, Austailian
— The Brief: A sustainable city

— Return brief: Not only the water, waste, and
energy, but also the economy, governance, and
the biophysical operation.



Ch4 Design as redirective practice

e Case study 1: Boonah, Austailian

— Redirective practice comes from the “we” and skill
to redirect a brief from a client.

— Designing-in-time, a 50-year timeline to “design
from the future to the present”
— Ontological design: the designing of the

structuring of structures of habitus, and designing
relationally.



Ch4 Design as redirective practice

e (Case study 1: Boonah, Austailian
— —{BERER R CEH A ity
— Feeding and watering the city
— Climate defensive architecture

— Construction methods

* Rapid Assembly Sustainable Structures (RASS)
— Providing power: biomass, wind, solar, geothermal
— Social participation (facilitation)

* Original Community members

* Newcomers

— Culture of “care”






Ch5 Two key redirective practices

* Elimination design
* Generalizing the Question How
— Needs vs. Wants (Change “needs” to “wants”)
— Functional Substitution: Low tech is enough
— Product multi-purposing
— Dematerialization and rematerialization
— Symbolic devaluation and destruction of sign value
— Prohibition (some products not allowed)
— Re-coding (mass event such as Marathon)



Case of “Re-coding”




Case of “Re-coding”




Ch6 Design Otherwise

West, Colonial

Sustainable development vs. development of
sustainability

Design is never culturally neutral — it always
transports socio-cultural values.

Design is @ means as well as a product of
cultural production.



Unpacking Futuring

* Being in Culture vs. Being and Culture



Methods of Change |

* Platforming: researching, learning,
experimenting the alternatives for sustainability

e Return Briefs:

— This is good, but how about we make it even better
(more sustainable)?

* New Teams



Steps for Futuring

Knowing Why

Commitment

Strategic Planning

Recruitment

Redirective practice and design
Project pacing

Team learning

Product and marketing

Linking

10 Public exposure
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F &+ ~ Social Enterprise Models and Their Mission and Money

Relationships

NERE
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2.57 & A4k ¢ &£ ¥ (integrated social enterprises)
%éﬁmgi# ﬂﬁ# %{Fmg%ﬁ WMo E s L IMA

*
e T R e I ThT
E’le!;&%@?é r SEE #""?f}"rﬁ#{} ‘}iﬁ#/ﬁﬁf’é‘?ﬁig"‘
2R OM T RART 54 0 e T AL G TR E

A AR FAAPE o ALg $*%%*§W%$L
?E%'f ?B%?"‘é‘.&_gﬁf_#’xaﬁﬁe%m&uf{rhg

%~m%%$mﬁﬁ’vﬁ¢ﬁmﬁmgmﬂ Em*
Jl] {

(o]

*

HERIFIEE
HEEXE



A€ & ¥ e e #-:% (Alter » 2006)

3.¢b ¥4t ¢ £ ¥ (external social enterprises )

(f}ﬁl&-\ gi# ’ L'#’{d :l:l:.%"f 59%\&,1- 41 e {-ﬂ 21 _\;
H & 1% > *hIMNA gﬁz#’i’—“gg njzag\; L%«fl‘lﬁg%\ 4 =
i g S MR EALE S KA A ko R Ao
€ﬂ thif RERALE KPP KFEHA T 0 LA T L
4 L% —fljrn? X B % '»;ﬂk s I A é‘/‘”)‘" T e 7h 2B 5N AL
gﬁ;#ﬁ 'F'%‘ F o l.bg\?‘oﬂl]mgi#z_ iﬁﬁr&%\'ﬂ‘-ﬁi ‘:JL’I:
FENS P E 109 7 %] 20 REDIHALE PR h3u
ALE £ F LR 5’33?‘?'1’331‘%‘4 3 BT AT AR B

BT KIA gmﬁ;

\
-\

\

T =ARTFFIEE



Ak g & ¥ e 3R F (T 450 (Alter » 2006)

Alter’_ﬁ%“z__g EEAFERSR N AR AL
B3 s B AN BB BT FIEHIRP T B
#ﬁ?iﬂ¢&§~§%ﬂ@’iﬁ?*#ﬁ‘*
RERBEIR A AIIATEESE H bl

) It

i—tml B ©°

1&
)

dfR¥sae BEARE HEEH

III

_/

HERBZES BRIAE Mz HERE &t P



1.8 *~#:3] (fundamental models)

(1) & ¥ %% #FH5C (entrepreneur support model )
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(3) B ¥R/ EHEY (employment model )
AEERILIZREPE o FiFEL S RBESF 2 RCFRE PR
Be s A1 BRUER e f ¥ SEH LA SRS M Fup
P E oo A RHE TRF 0 1R B EIRBIEN T o AR
ﬁ#%%# #%@%wﬂﬂﬁfp’ﬁ’#m@ﬁmﬁﬁ o b s Bag
A BHEFOE ol LA B ERE T RERGRATEH o AL
Q#mwﬁ{¢ﬁﬂw ﬁmlﬁ%ﬂmgﬁ 2% > FARW P endh i B B
cd frietle- R B P EHT T o %\#ﬁfg*ﬁ;\:ﬁ#{ ’
Wmé$ﬂ~{ﬁ5%?%ﬂwf# B Rentg %ﬁﬂﬁ?”&{r
1R R P TEE R O A ERN S SR
£l - @pﬂﬁl%waomn\ﬁaaéw*»»@ﬂ*#iﬁw%’u
2 Ak @ IRAFBIE NI » Bt o N R F 5 BR O AALE REHERA o

‘W

13

o

EL PN £ HEEE s


http://72.14.203.104/translate_c?hl=zh-TW&u=http://virtueventures.com/setypology/index.php%3Fid%3DEOM%26lm%3D1&prev=/search%3Fq%3Dembedded%2Bsocial%2Benterprise%26complete%3D1%26hl%3Dzh-TW%26sa%3DG

(4) & % PRI-H:S (fee-for-service model )
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(6) & T34 (cooperative model )
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(7) + #2458 (market linkage model )
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(8) FR#%4F BEH-;Y (service subsidization model )
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(9) & %\ * #F#H;% (organizational support model )
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2.5 & $24] (combining models)
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(2) /»‘l 5% (mixed model)
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3.3 5 #-3] (enhancing models)

(1) $#FFE5¥ #:% (franchise model)
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F&E-+— ~ Book: Understanding social enterprise: the theory and practice
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NEME
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TEAREREZSE M2 ARG - 1SRRI P SRR Ak
HZE R RMEHBREVRETIS - 80— PR ERe - 27 1955
o SFCEIEAN T CARANRITL 7 — R L - 1959 FaZ i 1r
EFHER - BT A BRI R E A (S E AR
RG] - B T AL BAEEE T B4HRHY" FEE GBI
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AREE HFAE" WiE =TERZE RN AEET
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AR ER EER S EETTREEATES - fREE
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W AL B S -

A DU S AR @A 1 A 58— BT — U, 55 BT — R 4k 26
=HP OB (TE= ¥ NPO SR R 58 = BRF IR A = A A
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Content: part 1. Theoretical Perspectives on Social Enterprise
Ch. 1 The Social Economy and Big Society
Ch. 2 Defining Social Enterprise
Ch. 3 The Politics of Social Enterprise
Part 2. Sustainable Enterprises and Communities
Ch. 4 Measuring Social Values: Outcomes and Impacts
Ch. 5 Income Streams and Capital Management
Ch. 6 Social Investment and Crowdfunding
Ch. 7 Social and Ethical Capital
Part 3 The Practice of Social Enterprise
Ch. 8 Strategic Management and Planning
Ch. 9 Management Ideology
Ch. 10 Leadership, Social and Eco-entrepreneurship
Ch. 11 Identities and Legalities
Ch. 12 Governance and Human Relations

Briefing of selected chapters

Opening case: 1941 # » & 517 WP X N BRERRE - [P 2 30k R A (R A K) KPR
Rl SR g S 2R AR 1A '*’m?*%jﬁég’ﬁ‘i\'li%?d*— Al d I RE P e
FEE X - THEEE R - 37 1955 & > S REE T 1 %}.Hﬁ - R B0 1959 # %R

WA F A (1 AR LS G QR T AT PED > F 1 AR AR
AL e e g% 3 e4” (credit union) (BB %€ Akniz * f )RR > ¥ ug 4 5 &7
P4 11980 © 1 30 :aTH R AT - BT A LR TOME A ARk 0 d AR S R0
37 210982 #B% T i# % (wage solidarity) » RET 27 P B MEHFHFTF FLEIR -
SEBT AL E AR %J SRS I S b X

Meaning of opening case: each actor in this case—
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Ch. 1 The Social Economy and Big Society

“MCC integrates innovation, entrepreneurship and enterprise which is an excellent
starting point for a book about social enterprise” , “---..recognised as an innovation
that improves community well-being”

AERET AL PET IR TR Ao AIEET T REMEEAER AT
"socialised ownership and control” -
IR Fenib i ERe T a2 p 7 77 o MR ¥ EMGE Ak 2 "social purpose” - ¥
purpose FHE_& A FE T %wdﬂ%ﬁ@ EEDREIGE N SEE IR F ot RN E o Ry

A Wi AL Pl " social economy” e 4 A &L 2 F (charity, philanthropy)% 3 244p
% (reciprocal interdependence)#4p 3 B % (mutuality)d 14 B4 > "4p 3 M 2" R Rk F BA DR

REITRFEL AR FF EE DB RBE LRI I AL BRI F X DL a D
AP ITEDILE L E @AY %

sl A E 2 5 "S.E. focused on developing mutual relationship between members and the
wider community tend to prefer associative forms, such as co-operatives and mutual” -
* % #rig A dhsocial innovation, social mission, socialization of ownership and control.
CABEF2FARESEY o WA FREAREETS P w L E

AHAZZBBRAT ®HMHNE ;5 ¥ b #AL € AR 5 worker co-operatives, employee-owned
business, community interest company % %
T2 FEANPORF 2FRIEZRNL > rARO bEAE A ALY RO REARE B ,E'_% B

s R AR #ﬁmp DR E SRR S-S EE

»}; 13 B z%\q E'T-Jmc "‘f‘f’f ,—'r- —J 5;1_"? Z_ 5 l% %i Kz z%\q mmc ,qllgs

[BCVHEL G 2 i?‘/% g ECR A FEL )R TR T pe fﬁ\’« FE(FB3FT £
#E SGYd FALIRI LGIE AR LF BT A 02 R GEH
@) oSBT g«'/ﬂ 5 # —”‘—ﬁ?ﬁlzz}i#f’ object” or "it 57‘. 5 social mission” > i R
CALG fH LA G AT o AHLF T EETFEAFE Ao BERE - GEEEGE A
BRI EEF 50 IATE I DI E o hflid g B E R e ]

[#4=% 1t social obect i ¥« 7%‘?7/7&? ¥ 1t social mission, social innovation, social
entrepreneurship 7747 B BL& B 1% ]

[1375 % § FL riokshighie gy WX s g RS LA £ R B
HE R A f EERE B A RE B 0 TIAL g R BLT BT ilff’ﬁﬂ?’«mé

# o m EEe ﬂ}?’« AT A F f'f 777 i E A IR IR o A vk 2 E (social outcome, social
return, social impacts)£? £ ;32 //Ef(economz'ca] return)]/
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3l * Polanyi(The Great Transformatlon 2000 CGE 1) » 2474 € -5 & $i(social-economic
system) =+ # (7 )communal system p % 3 mutual £ reciprocity > @ A X Fm™ » £ 3
PR b e i @A R2Z BT R 0 F* & production for markets > r# 3
i%: T%—ﬁ?'“%iﬁ*ﬁi’ %‘u gt R H S A EH ﬂf B g = % i’l@’rm% rki& v (Pekltty, 2014) -

3
(neo-liberalism) g 742 IMF &2 > B~if & fdAd € ¢ # AP RE o REHAIEL S X R
MTAT R FEF R s 4EA 4 2 S B8M(H T TRF R émvrﬁ* AA k) TiRALE
BIFTEAL € P REIE > ERME A IENEF o ARSI

Tfi e T EFIRE i g o R 30 & (19TD)FE T 7 ik > 1980 # =+ » FIZ #7p d 1 &%
I
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=

AF G RN LR - IO R B2 I —F R
AR FZMMIEF AL FA UM A2 JIBAfIA 0 RS
3 % w3 —social & solidarity economy ° ik = s w IR
R EEALE £ ¥ LA ML= f8 R A —charitable trading activities(CTA) ~ co-
operative and mutual enterprise(CME) ~ socially responsible business(SRB) e

B = IR —ak g AT H $ NPO
F e f s NP distributing » #

LT hE i amig £ E o B

51 % Ostrom et.al. (Revisting the commons: local lessons, global challanges, 1999) » i
& %3 w38 F A (properties) :

® open access(no regulated control)

® local group property(group rights, can exclude others)

® individual property(individual or firm rights, can exclude others)

® government property(state regulation and/or subsidy)
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€ 10 ownership—trusteeship
€ private ownership—by individual or firms
€ public ownership—by state authorities

RN DT B FRAFPEFE 0 ¢ 3

< not-for-profit

< more-than-profit

< for-purpose enterprise(new co-operativism 4 % social and solidarity economy)
PR BIEAOTRAET VNS HIIE(R 2 ) nE AR > BT A4 X3 L 4
A g hE o

AETHALE EEOLY 0 B A ARG -SR] R E A T F 3 LR AR
(voluntary sector)sfi4 ¢ » 32i v A A EFIMP 2 hpx i ) —" g " > 2 AR L5
%A B (F BHNGO) » Flptx § 1" 2> R4k ¢ "(civil society) » "+ 4t ¢ Big Society" 424 ¢ 5
AR A o

I AF (R AT ARG KAEAET L T R 2 e
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Ch. 2 Defining Social Enterprise

The terms “social entrepreneurship” and “social enterprise” be used—
Banks(1972) used the word “social entrepreneur” describing someone as the
philanthropist who pioneered co-operative community e

Etzioni(1973) @ social entrepreneurship is a “third alternative” between state and
marketplace with the power to reform society.

Dholakia and Dholakia(1975) : used “social enterprise” to distinguish marketing
activities in state and co-operative enterprise from private sector approach.
Westall(2001) claims that another influence was the community business movement to
advance social democracy as the preferred alternative to the neo-liberal doctrine
adopted by Thatcher(UK) and Reagan(USA)

The definition of social entrepreneurship” and “social enterprise” —
Def.1 social enterprise as a co-operative
“.-owned by those who work in it and/or reside iin a given locality, is governed by

“©

registered social as well as commercial aims and objectives and run cooperatively

Def. 2 dual purposes org. (EMES, 2001)

Social dimensions— an explicit aim to benefit the community./ an initiative launched
by a group of citizens./ Decision-making power not based on capital ownership./ a
participatory nature, which involves the persons affected by the activity./ limited
profit distribution.

Economic dimensions— a continuous activity producing goods and/or selling services./ a

high degree of autonomy./ a signifacantlevel of economic risk./ a minimum amount of
paid work(Defrouny, 2016)

Def.3 %4t F virtue venture(Alter, 2007)

Any business venture created for a social purpose- mitigating/ reducing a social
problem or a market failure- and to generate social value while operating with the
financial discipline, innovation and determination of a private sector business.

Def.4 two types of social business (Yunus, 2007)
A i 1. BN Ay Bl F 0 o7 g7 é?f'lﬁ’“;f“ﬁ R FE AP
AR 2. A RJIREA o R fd FRESSBE ARG o P B H

Def.5 a spectrum of options

SE & éfli A BF ELPhe > aF e Qe X BROBIRBEEH B HA F 5
PR 0 #72 Nyssens(2006) -2 = hybridisation.

B Alter(2007) " g Berb g FH87F ¢ AR peha (Lot g),

- B PREAIEI R AR EARR DERER D -



Social sustainability sustainability equilibrium economic sustainability
Potential for social enterprise

Traditional | N.P. with N. P. Socially Corporation Traditional
N. P. 1ncome funded responsible | practicing for profit
generating |mainly or | business social
activities |wholly by responsibility
market
trading




Ch.4 Measuring Social Values: Outcomes and Impacts

7 Mg &
§SM’”ﬁ§”FWN&£Oé%%@B(B%
SAA(social accounting and auditing)# A
® FARE(JIEMGBA SR HEE £ EN
® i g% (comprehensive)
® P (iRE bt S
® LW LT SR mHE T
[ 7‘,Jrg+5 ){%’rdjb,mj—_]pﬂ _Jﬁ
® FTHVET -FBEUEH
® iy ¥ iR

S0 SAA FE P INchp AER e e gy
SROT +* ¥ & 4 eh P F 2 41 &
TR

fAHE SROI(AL P Hh— el g 7 g )

F 5 ¥ = % (results) ¥ % »x(cost benefit evaluation)i®fz > & ® 7

CFEAERTE)

AR R Y

» B TEI ST BAH AR
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—SROI
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Inputs(why the activities Outputs(E #% ¥ | Outcomes(values added | Impacts(¥4+ € ¥+
terms listed are LA for social objects)( g | % e Hp i v
input)(or gains) FUOA L g ) *)
PRF% & X service | training Number of Job skill learned =) “f T F o
contracts people trained Soft skill learned pFe g 4 e
3
A& B4 grants Work placements | Number and Well-being, social and A= 38 & ) ix""ﬂ‘
level of personal development Kzl ‘4« A€ 7 g
qualifications ted %\ Tt
obtained
Sales revenues jobs Life satisfaction
Volunteer time Increase in income
Reduced dependence on
benefits
Reduction in reoffending
and crime

(Pt g 23 Pre
v kA mgf— & cost-benefit)

SROI 2 SAA eh i 14

FIE M R4 S

Scope and materiality(§ ¥ & &)
T R e g

R (e )
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FEenE A 0~ (input or expenditure)¥ 4z » (revenue,
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Ch.5 Income streams and capital management
ﬂ\iﬁ‘? o — _g_ ¢oar kst A s
€ Surplus, profit, non-profit and the production of blended value

¢

¢

S Al g E
Trading—revenue
Fees—income
Donations—income
Grants—cost recovery

VV V VYV V V

‘1 bbi7r‘l—g ‘#—_’\.7,.4—%

CHEO BT

Ter FPENTE T L33

Loans—(social) investment(debt finance)
Shares—(social ) investment(equity finance)

f.ﬂL Pl R R G OH

Organlzatlons with legal format ownership terminology
Company limited by share or CIC shareholders Profit/ loss
Co-operative society members Surplus/deficit or

Profit/ loss

Mutual society

Employee shareholders
or employee trustee

Employee owned business

members

Voluntary association

Surplus/deficit

Community benefit society

Credit union

CIO association

Company limited by guarantee CLG
Inc.

volunteer

Charity foundation

CIO foundation
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Born: September 2, 1939 (age 80 years), Montreal, Canada
He is currently the Cleghorn Professor of Management Studies at the Desautels Faculty of Management of
McGill University in Montreal, Quebec, Canada, where he has been teaching since 1968 (51 years).
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Purpose of the book

* This pamphlet (2014) book (2015) offers an integrating framework,
built on the social, political, and economic predispositions of most of
us, to suggest how we may be able to attain and maintain a dynamic
balance in society.




|. THE TRIUMPH OF IMBALANCE

1. A society that fails to balance its three basic sectors—public, private,
and plural (“civil society”)—can be ripe for revolution. N 1875528 S5 A
1. Russian Revolution of 1917

2. The American Revolution had revolted against the authoritarian rule of
the British monarchy.

3. The American idea embodied a tension between radical individualism
and the demands of the commonwealth (p.9)

DN IR ST Tk

1. The globalization movement was challenging the authority of
governments everywhere, on behalf of largely unregulated
international corporations, a significant number of them American.

EEREHREFT A HEUR - RZEFERYEIR 2R LB &




l. THE TRIUMPH OF IMBALANCE

* The USA wrote the following passages in 1789. By 1989 (year of balance),

the nation had experienced all the stages mentioned:

The average age of the world’s greatest civilizations has been 200 years.
Great nations rise and fall. 200 yearssic == 5] - 4% 55— {Iqﬁﬁﬁﬁ_lél’]fg_

1. The people go from bondage to spiritual truth, to great courage,
from courage to liberty,

from liberty to abundance,

from abundance to selfishness,

from selfishness to complacency,

from complacency to apathy,

from apathy to dependence,

from dependence back again to bondage. (p.13)
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* | concerned about the trends that | see around me: the degradation

of our environment, the demise of our democracies, and the

denigration of ourselves, with greed havmg been raised to
of high calling. I5HZ ~ RF ~ HFGERER

* We need to replace this distorting dogma W|th a liberating

some sort

worldview

that can engage us in grassroots actions for constructive change.

* The will is there; the appreciation of what is happening, and how to

deal with it, is not. 52 FH ~ BEFERTE ~ {HE A KU R

fE

* an “economic man” for whom greed is good, property is sacred,

markets are sufficient, and governments are suspect.




The End of Thinking: 1989—- 7

* Francis Fukuyama (1989) declared capitalism, not only the best system then,
or even the best system ever, but the best system forever. ( ? 7 ? )

* The year was 2000, and Krugman added, all too prophetically:

...policy makers and the public are now willing...to stick with markets even
when they misbehave....basically companies will be allowed to make money
as best they can in the belief that the invisible hand will direct them to more
or less the right place.

NEPIEITS (RLEPD) Bh—i% » EEERLEPT LM - B M
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* a simple question, which also comes from John Kay: “Did Marxism fail

because it was the wrong grand design, or because all grand designs for
economic systems are misconceived?”(p.12)
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Over the Edge: from 1989

* Corporations have sometimes acted in concert to enhance their influence,
as when business associations have lobbied for lower taxes ([Zf ) . But
of far greater effect has been the steady pull of so many private forces,
each pursuing its own interests—creation of tax loopholes, extension of
government subsidies, loosened enforcement of regulations, and so on—
pitted against a public sector that has become decreasingly able, and

inclined, to resist them. (p.14) 2\ PP Ttk A8 B =

e But if it was balance that triumphed, then their excesses had to be
stopped right then and there. The opposite happened.

* De Tocqueville identified the genius of American society as “self-interest
rightly understood.” Now the country funds itself overwhelmed by self-
interest fatefully misunderstood. (p.15)
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Market Economies or Corporate Societies?

* It has been said that the final stage of slavery is when you no longer
realize that you are a slave.

* But how many of us now realize the extent to which we have become
the slaves of our own economic structures?

SR H CATB ST NG
* The private sector now dominates American society to such an extent
that no established form of political activity is likely to dislodge it.
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Public Rights or Private Profits?

Corporations have used these courts, not only to sue states, but more simply to
threaten them with such suits, which has had a “chilling effect on legislation”

RAFEMEEBUN - BREBUN

Recently, after Canadian courts revoked two of Eli Lilly’s patents for want of
enough evidence to support “the beneficial effects it claimed, [the company
sued] the Canadian government for $500 million, and demand[ed] that Canada’s
patent laws be changed.”

Eli LillyfE ISR BUN RO R A R - SBUF 2SS AR 5E
DR EBAE SIS

In other words, power could end up tipping so far in favor of corporations that
no nation may be able to counter it.(p.19 )

RN EHYRE ) E AR E U A S
But no citizen, let alone any artificial person, has a moral right to use private

wealth to influence public policies, not in any society that wishes to call itself
democratic.(p.22)
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Il. From Exploiting Resources
to Exploring our Resourcefulness (p.23-28)

* In a healthy economy, the younger, faster, exploring enterprises displace the
older, slower, exploiting ones. Too much of the opposite is now taking place.

* Witness the bailouts of some of America’s sickest companies alongside
continuing subsidies and tax breaks for some of its richest.

FERGESAZNRETR > FEMITEATNIA » G TR

* Read the daily revelations about fraud and other forms of corporat

malfeasance, most of which go unpunished. i EHY,4 2 F1/1E4 =
* The problem is that the exploiters have become sustainable: they are hogging
too much of the nation’s wealth.(p.24) #8252 1 B ] 17 &

* In the name of liberty we are suffering from individualism: every person and
every institution striving to get the most for him, her, or itself, over the needs of

society and a threatened planet (p.26) i A F & NAAAEE B ek 2 255K

| have elaborated on this in “Rebuilding American Enterprise,” available on
www.mintzberg.org/enterprise




A World that Explores Our Resourcefulness

* Today we need to cease from exploitation. Enough of all those “isms”
that have empowered the few while disempowering the many. under
American capitalism, the free enterprlses are huacklng the democracy

of free people. {F [FHH] » BZEAVEH KL THHEANRF

* Exploring can also render us more productive, because while
exploitation exhausts our resources, exploration energizes our

resourcefulness.(p.27) | HI|{HH &R ffﬂéil% R AT &R T

* When conflict arises, solution is not domination, not compromise, but
integration. Example' The Fresh Air of Resourcefulness
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lIl. THREE PILLARS TO SUPPORT
A BALANCED SOCIETY (p.29 —52)

* Left or right, many voters see everything as black and white. the

elected party carries the country far beyond what its vote justifies, to
serve its minority while ignoring the majority.

* The swing voters eventually get fed up and switch, so the country
ends up in pendulum politics: up goes the right and down goes the
left, until up goes the left and down goes the right, as each side
cancels out the accomplishments of the other. (p.30)
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Protesting what is, while confusing what should be




Three Pillars
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* Communism and capitalism have each tried to balance society on one leg.
It doesn’t work. Nor can it be balanced on two legs, as the compromised
politics of centrist politics has often tried to do. | believe that the key to
renewal is the third leg, the plural sector. By taking its place alongside the
other two, this sector can not only help to maintain balance in society, but
also drive the restoration of balance in the first place.

B T REVE AR T e AUETE - WER A > FEE=

B2 Al pIuraI sector

In the United States “We still have one party that talks the language of
government and one that talks the language of the market. We have no
party that is comfortable with civil society, no party that understands the
ways government and the market can both crush and nurture community,
no party with new ideas about how these things might blend together”

(p.35)




Welcome to the Plural Sector

 Why “Plural”?, not (a) the “third sector,” as if it is third rate, an
afterthought; (b) the home of “not-for-profit” organizations, as if
governments are for-profit, and of “non-governmental organizations”
(NGOs), as if businesses are governmental; (c) the “voluntary sector,”
as if this is a place of casual employment; and (d) “civil society,” the

oldest, yet perhaps most confusing label, hardly descriptive in and of
itself (in contrast to uncivil society?)(p.36)

* Communism taught us that a society with hardly any private property
cannot function effectively. Capitalism is teaching us that a society

with hardly anything but private property may not be much better.




Intellectual property vs. common property

* Benjamin Franklin had another idea: he refused to patent what
become his famous stove (which remains in wide use today), with
the comment that “We should be glad of an opportunity to serve
others by any innovation of ours...”

* Jonas Salk concurred, with more significant consequences: “Who
owns my polio vaccine? The people. Can you patent the sun?” Think
of all the children around the world today who are healthy thanks to
not having to bear the burden of that pharmaceutical market.

* Franklin and Salk chose to be what today we call social entrepreneurs.
Were they foolish to forego all that money? (p.39)

« Common property is associated with the plural sector, in that it is
communal: shared but not owned, held by people “jointly and
together rather than separately and apart” (p.40)




“Communityship” in the Plural Sector

* If the private sector is about individual ownership and the public
sector is about collective citizenship, then the plural sector is about
joint communityship, whereby people pull together to get things done.

* Local hospital, not private, not public in plural sector. Think of their
professional staff, also the enthusiastic volunteers in Red Cross
chapters and social movements. (p.41)

* These days the fashionable practices of big business are considered to
be the “one best way” to manage everything: grow relentlessly,
measure obsessively, plan strategically, often lead narcissistically too.
Much of this has become dysfunctional for business itself, let alone for
plural as well as public sector organizations that ape it. (p.42)




Leadership

* Leadership is the overemphasis on the individual. Mention the word
leadership and up comes the image of a single person, no matter how
determined he or she may be to involve others. In this world, we
need more attention to shared communityship, served by the
leadership.

* Or, if you like, think about communityship as collective leadership.
The most effective organizations generally function as communities of
human beings, not collections of human resources.(p.42)




Undermined by New Technologies

* These new technologies are extending our social networks in amazing
ways, but often at the expense of our personal relationships. Many
people are so busy texting and tweeting that they barely have time
for meeting and reading (p.36)

* Each sector suffers from a potentially fatal flaw. Governments can be
crude. Markets can be crass (rough). And communities can be closed,

at the limit xenophobic(#E4) ) . (p.41)

* Populism on the Rise Recent years have seen the election of a
number of populist governments: in Venezuela, Thailand, Egypt, and
Ukraine. Each of these governments has been fiercely resisted by
other segments of the population, including many established citizens.

(p.48)
* “Democracy” is breaking down while conflict is heating up. (p.49)




The Sectors in their Place

* Crudeness, crassness, and closed-ness are countered when each
sector takes its appropriate place in society, cooperating with the
other two while helping to keep them and their institutions in check.
| am delighted to get many of my goods and services from the private
sector and much of my protection and infrastructure (policing,
regulations, roads) from the public sector. And | generally look to the
plural sector for the best of my professional services (higher
education, hospital care), even when they are funded by the public
sector and supplied by the private sector. (p.49)

* Perfect balance is unattainable: some people will always end up on
top. The problem is that status earned has too often become status
abused: those who remained in power too long, or inherited it for no
better reason than birth, have engaged in reckless wars, bullied their
own people, or built themselves extravagant monuments.(p.50)




* Almost two hundred years ago (1835/1990:6) de Tocqueville asked:
“Can it be believed that the democracy which has overthrown the
feudal system and vanquished kings will retreat before tradesmen
and capitalists?” Now he has his answer: Yes. (p.51) (political
donation)

* Balance is possible. Balance does not mean some perfectly stable
equilibrium. That would just constitute a new dogma, incapable of
renewing itself as society evolves. Healthy development—social,
political, and economic—allows power to shift among the sectors
according to need, in a dynamic equilibrium that encourages
responsiveness without domination. (p.52)




IV. RADICAL RENEWAL (p.53- 70)

* USA is lopsided at the lower right, in favor of private sectors in
general and the entitlements of many large corporations in particular.

* This has to change, ultimately for the sake of balance, but
immediately for the sake of survival. (p.53) WAEIES » (REETFET

 Lofty ideals in the air and lowly deals on the ground: these are two
sides of our world, and they rarely meet (sometimes even in the same
organization, that professes great intentions in the boardroom while
engaging in manipulative practices elsewhere). (p.54)
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* How to bring the ideals to bear on the deals?
LN e A B A

* | continue to believe that governments and businesses have to be part of
the solution. It’s just that, right now, too many of them are part of the
problem. By their actions as well as their inactions, too many of our
established institutions have made it abundantly clear that they will not
lead us out of the mess that we have created for ourselves. Something

fundamental has to change before these institutions can play the roles
required of them. (p.54)
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Don’t expect governments to lead the renewal

* Most governments today are too compromised or overwhelmed by the
very forces that are significantly responsible for some of our most serious
problems. B AL ERERY T & A4 2417  And that includes the
demands coming from ourselves as individuals. Where does the
destruction of the planet enter the picture when consumption needs
another boost and we voters are clamoring for more of everything—except
taxes? (p.55)
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* True democracy balances individual, communal, and collective needs. Our
democracies favor individual needs, ingludln those of corporations as legal
persons. 5 [EAVES F.MEEE{E A %i@,ﬁﬁﬁﬂfﬁﬂ*éﬁ FoK 0 ARIMFRAMEYE
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* But problems such as global warming require collective actions, across

individuals, institutions, and nations.

* Consider these prophetic words, also attributed to Alexander Fraser Tyler
around 1810 IYTE=:

A democracy cannot exist as a permanent form of government; it can only

exist until the voters discover that they can vote themselves largesse from
the public treasury. From that moment on, the majority always votes for the
candidates promising the most benefits from the public treasury with the
result that a democracy always collapses over loose fiscal policy, always
followed by dictatorship
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And don’t expect miracles from “CSR”

e But | find it fanciful to believe that the social problems being created by
some companies will be resolved by other companies.

AFEE S TS Y - e e T DL A =] ( CSR) 2R

* Believe me, green retailing will not compensate for greedy polluting, any
more than corporate social responsibility will make up for the corporate
social irresponsibility that has become so prevalent (p.56)

* let’s applaud companies that “do well by doing good”, such as installing
wind turbines and selling healthy foods. But let’s not pretend that this will
sweep across the corporate landscape as some kind of win-win wonderland.
We cannot allow such hopes to deflect our attention from the fortunes
being made out of sheer exploitation.
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* Many companies are doing well by doing bad, while others are doing fine
by sticking to the letter of the law. (p.57)




Instead Look to Plural Sector Movements and
Initiatives

* | believe the answer lies in the plural sector, with its social
movements and social initiatives. That is where serious change will
have to begin, on the ground, within communities of people who
have the inspiration and the independence to tackle difficult
problems head on.(p.57)

* Social movements can confront destructive practices while social
initiatives can develop constructive practices to replace them.
Buckminster Fuller suggested that “to change something”, don’t fight
“the existing reality.” Instead, “build a new model that makes the
existing model obsolete.” Sure. But sometimes you have to fight the
existing reality—or at the least raise consciousness about it—to gain
acceptance for that new model.(p.58)




Radical renewal can proceed in three phases.

* First comes immediate reversals: using social movements and other
forms of challenge to stop what can no longer be tolerated.

* Next is widespread regeneration: the engagement of many groups of

concerned citizens in social initiatives that develop better ways of
doing things.

* And then, third, with these kinds of fundamental changes can come
consequential reforms: where responsive governments and
responsible businesses introduce major reframing, regulating, and

restructuring, as well as helping to extend the reach of those social
initiatives that have proven their worth. (p.58)




Hope Ahead: “Why not?”

* Hope lies in those people who dream about “Why Not?”, who search
for better ways instead of tolerating an unsuccessful status quo. Such
people are prepared to fail before they succeed.

* Brazil has strength in all three sectors. It has proactive government,
aggressive at home and hardly shy about confronting established
institutions abroad (as we shall see). Its economy houses world-class
companies, and has experienced vigorous growth for many years.
Particularly active is the plural sector of Brazil, not only for its own
social initiatives but also in how many of these link across the sectors,

and end up as major reforms. (p.66)

* Let’s look forward socially instead of backward economically.




V. YOU, ME, AND WE IN THIS TROUBLED
WORLD (p.71 - 77)

* Let me repeat: we are in deep trouble and require radical renewal.

* People have to do it. Not “them”. You, and me, individually, and
especially together. Not by focusing on what they do to us, as the
objects of exploitation, but on what we can do ourselves, as the
subjects of action. Not by having to expend so much of our energy
fighting exploitation, as by using our resourcefulness to circumvent
that exploitation (p.72)
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 We have an enemy in common, but that is our problem: the enemy is us,
specifically our own individuality—self-interest fatefully misunderstood.
(p.74)

* The economically developed world is in dire need of social redevelopment.

* We have more wealth than our ancestors could possibly have imagined, yet
we have made such an awful mess in using it. When do we get to cash all
this in to live the decent life?

 Margaret Mead is reported to have said: “Never doubt that a small group
of thoughtful, committed citizens can change the world. Indeed, it is the
only thing that ever has.” Except that now we need a great many such
groups, involving all of us, acting individually and together, every day,
everywhere.(p.75)






